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Selectmen’s Report
The town wide reevaluation was completed in November and we were pleased to
see the tax rate go down from $24.99 to $13.99. We hope this was a pleasant experience
for everyone. We would like to express our appreciation to Avitar and Diane Falcey, our
Administrative Assistant, for all the long hours and hard work put into this venture.

It

was a truly great example of teamwork and dedication. The town received an excellent
grade from the Department of Revenue (DRA). However, the work doesn’t end here.
DRA is requiring that we have a maintenance program. To comply, we will have the
town split into four sections. One year our current assessor will evaluate one particular
section of town to pick up any changes that have been made. The following year, we will
have them go to another section of town and evaluate that section and so on. That means,
that some of you will be visited again shortly as we begin the maintenance program, but
if you look at it this way, everyone is being taxed equally and our town will keep

updated.

|

Next time you folks are in to register your vehicle or conduct some other business
with the clerk, check out what our Tax Collector/Clerk, Kathy Vizard, and her Deputy,
Barbara Bois, have done in their office. It looks pretty impressive! They’ve been
cleaning out years and years ofmisfiled records and have found vital records unrecorded
(such as marriage licenses) and have taken proper action with them. They also found uncashed money orders and checks that were left for lost. The clutter that accumulated
from the past bookkeeping practices was a disgrace to this town. We, as a Board,
appreciate the efforts that Kathy Vizard has put into reorganizing the entire Tax
Collectors office. We are thrilled to see the expanded communications that are now in
place between both offices. It is truly how a town should operate. It clearly shows that
Kathy and Barbara are very devoted to this town and not only care about a good-looking
office, but an office that runs professionally.

Its amazing what a new door will do. With the climbing fuel prices, we were left
with no choice but to throw out the old door and get a new one. And now, the hallway is
warm! We are also proposing to place one propane monitor in the Tax Collector’s Office
and one in the Selectmen’s Office. This will enable us to keep the hall at a minimum
temperature. We will also have a sheet of plywood cover the kitchen serve through
window to keep the kitchen nice and toasty and the pipes from freezing. Our fuel
expenses have doubled in the past two years and we see no sign of it going down.
A little cutting here, move a tree there and add a granite bench courtesy of the
Veteran’s Post and a new flagpole and what do you have? A good-looking Chapel! The
Veterans Post wanted to give the outside of the Chapel a makeover. With help from Dan
Sdankus and his crew the landscaping work outside the Chapel was completed. Dan has
shown his interest in the Chapel and the Town Hall. He is someone we can always count
on for those little extras that have not been done because of lack of volunteers. I would
like to give a special thank you to Dan and also to the veterans.
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Since I’ve been on the board, one of my goals has been to update the method the
town uses to monitor expenditures. Having done so, guess what folks... its paying off.
This year we have a $480,000 surplus in our general fund account. This surplus has been
growing since we’ve implemented our new methods and we as a board would like to
introduce a new way of doing business. In our 2006 budget, we will have a surplus
column that will help identify where the surplus will be spent. First we are planning to
pay our Fire and Rescue contract of $71,500 for this year from this fund. This contract
has recently been signed by the Board for another three years with Conway. Second, we
will use $200,000 to repair some of our roads. Before improving our roads, a group of
selected Albany citizens will form a road committee. This committee will report to the
board to discuss their suggestions as to what repairs are needed to the designated roads
they were assigned. The Board will meet with the Road Agent to discuss the committee’s
suggestions. Once the problem areas are identified, we will construct a plan of attack and
start on the improvements as early as late spring. Therefore, the surplus funds will pay
our fire and rescue contract and our road repairs without having to appropriate any
additional money from you, the taxpayers.
We believe that our law enforcement and speed bumps are helping. However, at
least one Albany citizen has reported to me that another section of Drake Hill area has not
improved much. It leaves us no choice but to increase the amount of speed bumps and
patrols. This coming spring we will be placing the usual speed bumps in front of the
World Fellowship compound. We are also planning to add speed bumps in front of the
cemetery as well as the south end beyond Ann Croto’s home. We are also looking into
more aggressive speed bumps to dramatically reduce speeding.
The recent land purchase by the White Mountain Waldorf School behind the
Wildwood Development has finally confirmed the boundary issue problem that has
existed in the Wildwood Development for over twenty years. The recent land survey
done for the potential new school revealed that they may own a little less land and the
abutters may own more. More or less, they have issues and we will be working with the
WMwW School on this matter. This past year, some of the Wildwood residents were
nearly denied building permits because of uncertain boundary lines. The Board came up
with a solution to remedy the problem until the boundary lines are clearly identified.

There are other subjects we hope to discuss with the White Mountain Waldorf
School and we hope that this Board will be invited to take these up with the Board ofthe
WMwW School in the near future. A few subjects that were discussed were the possibility
of changing the Wildwood entrance to the Scenic Hill entrance. This entrance would
follow the backside of Wildwood and come out where the sharp end passes Ed
McKenzie’s house. The WMW School has not yet discussed any of these intentions or
filed for any tax exemptions. We hope that the Town of Albany and the White Mountain
Waldorf School will become good neighbors. However, many questions are left unanswered. We wish good luck to all Wildwood residents as well as the White Mountain
Waldorf School.

Lastly, Judy Jarvis has been granted a site plan approval for a revised dog
kennel business. Tin Mountain has also been granted a site plan approval for a business
complex. The Selectmen support the proposed Southern Terminus Plan that is part of the
By-Pass construction because the Department of Transportation always does what it
wants anyway.

Robert Mathieu

-4-

Warrant
2006
To the inhabitants of the Town of Albany, County of Carroll, State of New
Hampshire, qualified to vote in Town affairs:
You are hereby notified to meet at the Town Hall at 1972 NH Route 16, in
Albany, New Hampshire, on Tuesday, March 14, 2006 at 10 o’clock in the
forenoon to act upon the following subjects hereinafter set forth. Voting on
Article 1 and 2 will be by official ballot and the polls shall be open for
balloting at 10 o'clock in the forenoon or as soon thereafter as the Moderator
calls the meeting to order, declares a quorum present, and shall not close
before 6 o'clock in the evening. The remaining articles of the warrant shall be
acted upon at 7:30 o'clock or at the closing of the school meeting or the closing
of the polls if the meeting shall vote to keep the polls open to a later hour.

Article 1. To elect all necessary officials.
Article 2. To see if the Town will vote to adopt Amendment No.1 as
proposed by the Planning Board a Zoning Ordinance for Commercial Dog
Kennels. (The Planning Board favors this amendment.)
Article 3. To see if the Town will vote to raise and appropriate the sum of
$424,632.00 for the municipal operating budget for the ensuing year. (See
page 5 for the budget breakdown). [Recommended by the Selectmen (3-0-0)]

Article 4. To see whether the Town will appropriate the sum of $100,000.00
for town road repair and improvements. Said sum to be withdrawn from the
Highway Capital Reserve Fund. [Recommended by the Selectmen (3-0-0)]
Article 5. To see if the Town will vote to appropriate $200,000.00 from
Unreserved Fund Balance for town road repair and improvements. No money
will come from taxation. [Recommended by the Selectmen (3-0-0)]
Article 6. To see if the Town will vote to appropriate $71,500.00 from
Unreserved Fund Balance for fire and rescue services. No money will come
from taxation. [Recommended by the Selectmen (8-0-0)].

Article 7. To see if the Town will vote to raise and appropriate the sum of
$4,000.00 for purchase and installation of two monitor heaters for the
Selectmen’s Office and Town Clerk/Tax Collector’s Office. [Recommended by
Selectmen (38-0-0)]

Article 8. To see if the Town will vote to transfer $2500.00 from the General
Fund Expendable Trust (aka, Cemetery Revocable Trust Fund) which
represents interest accrued to the Town of Albany general fund for 2006
cemetery maintenance. [Recommended by Selectmen (3-0-0)]
Article 9. We the undersigned registered voters of the Town of Albany do
hereby petition the 2006 Annual Town Meeting to raise and appropriate the
sum of $3,000.00 for Tri-County Community Action for the purpose of
continuing services of the Fuel Assistance Program for the residents of
Albany. Submitted by petition. [Recommended by Selectmen (3-0-0)]
Article 10. To see if the Town will vote to raise and appropriate the sum of
$700.00 for the Early Supports & Services Program (birth to 3 years) of
Children Unlimited, Inc. Submitted by petition. [Recommended by Selectmen

(3-0-0)]
Article 11. To see if the Town will vote to raise and appropriate the sum of
$1837.00 to support Albany home delivered meals (Meals on Wheels),
congregate meals, transportation and program services provided by the
Gibson Center for Senior Services, Inc. Submitted by petition [Recommended
by the Selectmen (3-0-0)]
Article 12. To see if the Town will raise and appropriate the sum of
$1,433.00 to assist The Mental Health Center. Submitted by petition.

[Recommended by the Selectmen (3-0-0)]

Article 13. To see if the Town of Albany will vote to raise and appropriate
the sum of $2,820.00 for the support of White Mountain Community Health
Center to help meet the healthcare needs of the uninsured and underinsured
residents of Albany. Submitted by petition. [Recommended by the Selectmen

(3-0-0)]
Article 14. To see if the Town will vote to raise and appropriate the sum of
$550.00 in support of Starting Point providing crisis services to the victims of
domestic and sexual violence and their children. Submitted by petition.
[Recommended by the Selectmen (38-0-0)]
Article 15. To see if the Town will vote to raise and appropriate the sum of
$481.00 to help defray the costs of Service Delivery of the Mount Washington
Valley Chapter of the American Red Cross. Submitted by petition.
[Recommended by the Selectmen (3-0-0)]
Article 16. To see if the Town will vote to permanently close the entrance of
Wildwood Road at the Junction of Route 16 and 113 by Coleman’s. The new
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entrance would use the right of way at the top of Wildwood Road, to the edge
of the Waldorf School property and use the road from their campus to come

out by Scenic Hill Carpet Center on Route 16. The main reasons for this
request to change the entrance are as follows: One fatal accident and
numerous minor accidents, having to cross two lanes of traffic, poor visibility
looking south because of hill, traffic from Route 113 running the stop sign
and cutting us off, emergency vehicles have trouble on the hill because of
snow and ice as do everyone else. New entrance would be flat with better
visibility. Staggering Wildwood Road and 113 would be much safer. This

petition is for the residents of Wildwood Rd. and Tabor Circle. Submitted by
Petition. [This Article advisory only]
Article 17. To see if the Town will vote to permanently close the entrance of
Wildwood Road at the Junction of Route 16 and 113 by Coleman’s. The new
entrance would use the right of way at the top of Wildwood Road, to the edge
of the Waldorf School property and use the road from their campus to come
out by Scenic Hill Carpet Center on Route 16. The main reasons for this
request to change the entrance are as follows: One fatal accident and
numerous minor accidents, having to cross two lanes of traffic, poor visibility

looking south because of hill, traffic from Route 113 running the stop sign
and cutting us off, emergency vehicles have trouble on the hill because of
snow and ice as do everyone else. New entrance would be flat with better
visibility. Staggering Wildwood Road and 113 would be much safer. This
petition is for visitors who use Wildwood Rd. and Tabor Circle. Submitted by
Petition. [This Article advisory only]
Article 18. To see if the Town will vote to authorize the Selectmen to borrow
money in anticipation of Taxes from March 2006 Town Meeting until March
2007 Town Meeting. [Recommended by Selectmen (3-0-0)]

Article 19 To see if the Town will vote to authorize the Selectmen on behalf
of the Town of Albany, New Hampshire, to accept gifts, grants, bequest and
or Federal or State Aid applied for in the name of Albany, New Hampshire,
and to receive and expend them in accordance with the purposes thereof.
[Recommended by Selectmen (3-0-0)]
Article 20. To see if the Town will vote to authorize the Selectmen to sell, at
their discretion, at public auction or by sealed bid, any real estate in the
Town to which the Town has title by Collector's Deeds; except when the

property is being sold back to the former owner, in which case, a private sale
may be utilized; any such real estate to be sold or conveyed on or before the
next annual Town Meeting. [Recommended by Selectmen (3-0-0)]

Article 21. To act upon any other business that may legally come before this
meeting. [Recommended by the Selectmen (3-0-0)]
Given under our hands this 15th day of February, in the year of our Lord two
thousand and six.

“Robert Mathieu, Selectmen Chair

Daniel Sdankus, Selectmen
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Dorothy Solomon, Selectmen
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Town of Albany
2005 Town Meeting Minutes
March 8, 2005

Article 1. To elect all necessary officials
Selectman
Dorothy Solomon

30 votes

Town Clerk/Tax Collector
Kathleen Vizard
45 votes

Supervisor of Checklist
Theresa Paquette
41 votes
Trustee of Trust Funds
Frederick Stowell
2 votes

Cemetery Trustee
Mary Leavitt

1 vote

At the conclusion of Article 1, Steve Knox, acting Town Moderator, recessed the meeting
due to the declining weather, until 7 p.m. Thursday, March 10, 2005, at which time the
remaining articles on the warrant will be taken up.
The meeting reconvened at 7:30, Thursday, March 10, 2005.

Article 2. To see if the Town will vote to raise and appropriate the sum of $476,447.00
for the municipal operating budget for the ensuing year. There was one change to the
budget. The deputy Town Clerk/Tax Collector’s salary was increased by $4,000.00. The
budget passed as amended to $480,447.00.

Article 3. To see if the Town will vote to raise and appropriate the sum of $25,000 to be
added to the Highway Reconstruction Capital Reserve Fund. The article passed as
read.

Article 4. To see whether or not the Town will authorize the withdrawal of $45,895.00

from the Revaluation Capital Reserve Fund for the Town wide Re-evaluation for 2005.
The article passed as read.

Article 5. To see if the Town will vote to transfer $2500.00 from the General Fund
Expendable Trust (aka, Cemetery Revocable Trust Fund) which represents interest
accrued to the Town of Albany general fund for 2005 cemetery maintenance. The
article passed as read.

“ps

Article 6. We, the undersigned registered voters of the Town of Albany do hereby
petition the 2005 Annual Town Meeting to raise and appropriate the sum of $3000.00 for
Tri-County Community Action for the purpose of continuing services of the Fuel
Assistance Program for the residents of Albany. Submitted by petition. The article
passed as read.

Article 7. To see if the Town will vote to raise and appropriate the sum of $700.00 for
the Early Supports & Services Program (birth to 3 years) of Children Unlimited, Inc.
Submitted by petition. The article passed as read.
Article 8. To see if the Town will vote to raise and appropriate the sum of $1837.00 to
support Albany home delivered meals (Meals on Wheels), congregate meals,
transportation and program services provided by the Gibson Center for Senior Services,
Inc. Submitted by petition. The article passed as read.

Article 9. To see if the Town will raise and appropriate the sum of $1433.00 to assist
Carroll County Mental Health Services. Submitted by petition. The article passed as
read.

Article 10. To see if the Town will raise and appropriate the sum of $2695.00 for the
support of White Mountain Community Health Center to help meet the healthcare needs
of the uninsured and underinsured residents of Albany. Submitted by petition. The
article passed as read.
Article 11. To see if the Town will vote to raise and appropriate the sum of $500.00 in
support of Starting Point providing crisis services to the victims of domestic and sexual
violence and their children. Submitted by petition. The article passed as read.

Article 12. To see if the Town will vote to raise and appropriate the sum of $3074.00
from franchise fees to Valley Vision for public education and government station services
for the Town of Albany. The article passed as read.

Article 13. To see if the Town of Albany will vote to raise and appropriate the sum of
$4150.00 to remove the old light fixtures, remove old wiring and install new light fixtures
to the Chapel building. This article was amended to read, To see if the Town of
Albany will vote to raise and appropriate the sum of $4150.00 to remove the old
light fixtures, replace old wiring and install new light fixtures to the Chapel
building. The article passed as amended.
Article 14. To see if the Town will vote to raise and appropriate the sum of $3000.00 to
pay for shelving and supplies to organize the Town Clerk and Tax Collection records in
order to satisfy and operate efficiently the Town Clerk and Tax Collection Office as
required by law. The article passed as read.

48s

Article 15. To see if the Town will vote to raise and appropriate the sum of $1000.00 to
pay wages for organizing the Town Clerk and Tax Collection records in order to satisfy
and operate efficiently the Town Clerk and Tax Collection Office as required by law.
The article passed as read.
Article 16. To see if the Town will vote to raise and appropriate the sum of $17,500.00 to
contract with the Carroll County Sheriff for law enforcement services to problematic
areas in the Town of Albany as identified during the ensuing year. The article passed as
read.

Article 17. To see if the Town will vote to authorize the Selectmen to borrow money in
anticipation of Taxes from March 2005 Town Meeting until March 2006 Meeting. The
article passed as read.

Article 18. To see if the Town will vote to authorize the Selectmen on behalf of the
Town of Albany, New Hampshire, to accept gifts, grants, bequest and or Federal or State
Aid applied for in the name of Albany, New Hampshire, and to receive and expend them
in accordance with the purposes thereof. The article passed as read.
Article 19. To see if the Town will vote to authorize the Selectmen to sell, at their

discretion, at public auction or by sealed bid, any real estate in the Town to which the
Town has title by Collector’s Deed; except when the property is being sold back to the
former owner, in which case, a private sale may be utilized; any such real estate to be
sold or conveyed on or before the next annual Town Meeting. The article passed as
read.

Article 20. To act upon any other business that may legally come before this meeting.

Buzz Coleman stood and thanked the group of people that picked up trash on Drake Hill
Road last year. The group included Mike and Jodi Collins and their three children, Chris,
Desiree, and Cody, Giselle McCarthy and her two children Justin and Timmy, Kelly
Gallante and her children Joey, Sara, and Shelley, Chris Shannon and his children
Patrick, Nicholas, Erin and Emma, Leanne McDonald, Al Paquette, and Tina Webber.
Paris Farmer’s Union donated pylons to put in the road to make drivers aware of the
workers. Buzz was very happy to purchase pizza for them and hopes they will group
together again this spring if we ever see the ground again.

The meeting adjourned at 9:45p.m.

Respectfully Submitted,

ath loon Vxarel
Kathleen Vizard
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2006
Municipal Budget
MUNICIPAL BUDGET 2005
EXECUTIVE
Selectmen
SS:Med

Appropriated
2005

Expended
2005

Unexpended
2005

9,000.00
689.00
9,689.00

9,000.00
688.50
9,688.50

0.50
0.50

Town Clerk/Tax Collector

23,500.00

14,761.99

8,738.01

Deputy Clerk Salary
Deputy Clerk/Collector Fees
Auditor

8,000.00
2,000.00
6,000.00

8,000.00
5,570.00

2,000.00
430.00

Treasurer
SS;Med-Tc/Tc, Dpty, Treasurer
Trustees of Trust Fund

2,400.00
2,500.00

2,400.00
1,994.53

505.47

44,400.00

32,726.52

11,673.48

450.00
150.00
1,300.00
200.00
200.00
2,300.00

450.00
150.00
362.39
200.00
72.06
1,234.45

Administrative Assistant

27,212.00

26,787.84

Over Time
SS;Med

2,000.00
2,277.00

1,997.97
2,242.14

Retirement

1,890.00

1,858.31

Sick Pay
RSA Books

524.00
500.00

523.20
438.15
1,948.99

Proposed

2006
9,000.00
689.00
9,689.00

FINANCIAL ADMINISTRATION

Cemetery Trustees
Software Support
Supplies
Postage
Recording & Deed Searches
Conferences
Travel

ELECTION EXPENSES
Town Clerk
Supervisors
Ballot Clerks
Adv/Supplies
Moderator
Election Lunch
TOWN OFFICERS' EXP

Supplies

3,000.00

Publish Town Report

800.00

739.00

Deed Searches & Recording
Telephone

2,000.00
1,600.00

Teio.0g
1267-52

Bank Service Charges

150.00

30.00

Postage
Travel

2,400.00
900.00

1,799.57
942.10

Printing Expenses

700.00

Small Equipment & Maintenance
Advertisement
Internet/Virus/QuickBooks Service

2,000.00
700.00
1,100.00

85.98
276.00
996.25

Technical Support

2,000.00

159.99

Special Town Meeting
Conferences

2,000.00
1,200.00

1,368.70

54,953.00

44,677.30

12,

-

25,500.00
8,000.00
6,000.00
7,200.00
3,115.00
300.00
300.00
1,300.00
1,000.00
1,400.00
1,600.00
1,500.00
900.00
58,115.00

127.94
1,065.55

450.00
1,350.00
450.00
1,300.00
600.00
600.00
4,750.00

424.16
2.03
34.86
31.69
0.80
61.85
1,051.01
61.00
784.41
332.48
120.00
600.43
(42.10)
700.00
1,914.02
424.00
103.75
1,840.01
2,000.00
(168.70)
10,275.70

28,310.00
2,050.00
2,365.00
2,110.00
545.00
500.00
2,000.00
900.00
500.00
1,600.00
150.00
1,000.00
400.00
700.00
2,000.00
700.00
1,100.00
2,300.00
2,000.00
400.00
51,630.00

937.61

2006
Municipal Budget
Proposed
2005
GOVERNMENT BUILDINGS
Oil Heat/Propane

Expended
2005

Chapel Lights

3,300.00
1,400.00
300.00

4,934.16
1,191.47
735.14

Maintenance/Repairs

3,500.00

3,441.14

Security System
Street Lights
Drinking Water

750.00
500.00
225.00
9,975.00

489.50
448.35
gaggia,
11,397.31

Electricity

Unexpended
2005

Proposed
2006

(1,634.16)
208.53
(435.14)
58.86
260.50
51.65
67.45
(1,422.34)

5,400.00
1,400.00
300.00
3,500.00
750.00
500.00
200.00
12,050.00
428.00
1,150.00
1,150.00
250.00
700.00
350.00
300.00
2,200.00
600.00
750.00
7,878.00

PLANNING & ZONING
Advertising

500.00

126.00

Technical Advisor

1,000.00

1,100.00

374.00
(100.00)

Secretary Salary
Manuals/Resource Material
Planning Operating Expenses
Seminars/Lecture
ZBA Operating Expenses
Planning Member Attendance
ZBA Member Attendance
ZBA Technical Advisor/Secretary

1,100.00
250.00
750.00
350.00
300.00
2,500.00
600.00

1,100.00
130.00
254.18
135.00
1,800.00
-

120.00
495.82
215.00
300.00
700.00
600.00

7,350.00

4,645.18

2,704.82

834.00
534.00
20.00
20.00
20.00
25.00
30.00
25.00
1,508.00

833.52
533.45
20.00
20.00
20.00
25.00
30.00
25.00
1,506.97

0.48
0.55

915.00
600.00
20.00
20.00
20.00
25.00
30.00
25.00
1,655.00

6,000.00
18,139.00
100.00
24,239.00

4,200.00
18,139.00
87.43
22,426.43

1,800.00

6,000.00
17,468.00
100.00
3,387.00
26,955.00

81,000.00
250.00
800.00
1,000.00
750.00
140.00
83,940.00

69,642.00
60.87
1,000.00
750.00
133.88
71,586.75

6.12
12,353.25

7,000.00

6,140.00

860.00

7,000.00

6,140.00

860.00

REGIONAL ASSOCIATIONS
North Country Council
NH Municipal Association
NH Town Clerks' Assn
NH Tax Collectors' Assn
NH Assessors' Assn
NH Govt Finance Officers' Assn
NH Welfare Assn
MW Valley Economic Council
CULTURE & RECREATION
Library
Recreation
Patriotic Purposes
Valley Vision
PUBLIC SAFETY
Ambulance/Rescue/Fire
Fire Chief
Fire Wardens
Health Officer
Deputy Health Officer
SS;Med

Waray yg

1,812.57
11,358.00
250.00
739.13

250.00
800.00
1,000.00
750.00
140.00
2,940.00

ASSESSING EXPENSES
Assessing

Update Tax Maps

13,000.00
700.00
13,700.00

2006
Municipal Budget
MUNICIPAL BUDGET 2005

Appropriated
2005

Expended

Unexpended

Proposed

2005

2005

2006

6,991.50

10,000.00

1.00

1.00

940.00

260.00

1,200.00

4,000.00

1,985.00

2,015.00

4,000.00

120,000.00

133,738.87

- Wonalancet

78,539.00
900.00
79,439.00

78,539.00
550.00
79,089.00

350.00
350.00

78,359.00
900.00
79,259.00

WELFARE

10,000.00

2,350.00

7,650.00

10,000.00

INTEREST ON TANS

250.00

250.00

250.00

204.90
283.80
0.84
489.54
43,592.76

800.00
3,400.00
6,360.00
10,560.00
424,632.00

LEGAL

10,000.00

EMERGENCY MANAGEMENT

1.00

ANIMAL CONTROL

1,200.00

CONTINGENCY
HIGHWAYS & STREETS
SOLID WASTE

- Albany

INSURANCE
Worker's Comp
General Property Liability
Health Insurance

TOTAL

800.00
3,400.00
6,003.00
10,203.00
480,447.00

Special Articles 2006
#4 Withdraw Highway Capital Reserve
#5 Road Improvements Withdraw from UFB
#6 Fire/Rescue From UFB
#7 Install two Monitor Heaters
#8 Withdraw From Cemetery Trust Fund
#9 Tri-County Community Action
#10 Children Unlimited
#11 Gibson Center
#12 Northern Human Services
#13 White Mtn. Community Health Ctr.
#14 Starting Point
#15 Red Cross

3,008.50

-

-

595.10
37116.20
6,002.16
9,713.46
436,854.24

(13,738.87)

120,000.00

100,000.00
200,000.00
71,500.00
4,000.00
2,500.00
3,000.00
700.00
1,837.00
1,433.00
2,820.00
550.00
481.00
388,821.00
813,453.00
439,453.00

Total Articles 2006

2006 Gross Budget
Est.Tax To Be Raised In 2006 Less Revenue
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2006
Municipal Budget
MUNICIPAL BUDGET 2005

SPECIAL ARTICLES 2005
#3 Reconstruct Roads Capital Reserve
#4 Withdraw From Reval Capital Reserve
#5 Withdraw From Cemetery Rev. Trust Fund
#6 Tri-County Community Action
#7 Children Unlimited
#8 Gibson Center
#9 Carroll County Mental Health
#10 White Mountain Community Health Ctr
#11 Starting Point
#12 Valley Vision
#13 Chapel Light Fixtures & Electrical Wires
#14 Organization Cost/Shelves for TC/TC Office
#15 Organization Cost/Wage for TC/TC Office
#16 Law Enforcement
Total Articles 2005
2005 Gross Budget
Special Article 2004

#5 Withdraw From Reval Capital Reserve
* ($12,533.62 Expended in 2004)

Appropriated
2005

25,000.00
45,895.00
2,500.00
3,000.00
700.00
1,837.00
1,433.00
2,695.00
500.00
3,074.00
4,150.00
3,000.00
1,000.00
17,500.00
112,284.00
592,731.00

Expended
2005

25,000.00
45,895.00
13345;00
3,000.00
700.00
1,837.00
1,433.00
2,695.00
500.00
3,074.00
1,004.30
3,000.00
910.35
3,024.00
93,387.65
530,241.89

Appropriated

Expended

2004

2005

40,000.00

ne

17,130.34

Unexpended
2005

1,185.00

3,145.70
89.65
14,476.00
18,896.35
62,489.11
Unexpended
2005

10,336.04

*

Summary of Inventory
December 31, 2005

VALUE OF LAND ONLY:
TOTAL TAXABLE LAND:
Current Use Land:
Residential Land:
Commercial/Industrial Land:
Total Taxable Land:

374,776
35,392,100
3,882,000

39,648,876

VALUE

OF BUILDINGS:
Residential:
Manufactured Housing:
Commercial/Industrial:
Total Taxable Buildings:
PUBLIC

50,915,400
2,192,400
7,198,000
60,305,800

UTILITIES:

TOTAL VALUE
ELDERLY

BEFORE

714,400
EXEMPTIONS

EXEMPTIONS:

100,669,076
183,400

NET TAXABLE VALUATION:
Local School Tax
State School Tax

100,485,676
99,771,276

Total Gross Tax:

Toto

Less Veterans' Credits:

0oG

(19,924)

Net Taxes Assessed:

1,293,114

162

Creasurer's Report
2005

Gen.Fund Chkng Acct. Balance January 1,2005
Check Issued in 2004, Voided in 2005
Bank of NH Investment Money Market Janury 1, 2005
Revenues
from Local Sources:
From Tax Collector
Property Tax
Interest & Penalties
Redemptions
Yield Tax
Interest on Yield Tax
Gravel Tax
Sub-Total from Tax Collector

666,471.64
227,657.55

1,186,291:73
31,764.54
41,092735
IGUS TTT
TT
151500
1,305,318.54

From Town Clerk
Motor Vehicle Permits
Motor Vehicle Title Fees

163,528.00
520.00

Dog Licenses

258.00

Notary Fee
Duplicate Tax Bill Fee
Marriage Licenses

15.00
30.00
90.00

Vital Statistics Fees
Filing Fees

92.00
5.00

UCC Filings/Searches/Lien Fees

120.00

Sub-Total from Town Clerk

164,658.00

From Other Local Sources
Yield Tax Deposits
Permits, Fees & Licenses
Interest from Checking & Ins. Div
Investment Account Interest
Reimbursements
Rent of Town Hall
Contributions
Insurance Claim Proceed
Purchase Tax Liens

9,500.44
7,089.23
eypPate
7 vate)
4,057.70
895.82
725.00
50.00
7,602.44
43/37 1:41

Cemetery Trust Funds
Re-Valuation Trust Funds
Subtotal from Other Local Sources

78,575.42

<1

Creasurer's Report
2005

Revenues from Outside Sources

From State of New Hampshire
Highway Block Grant

824734018

Shared Revenues
Room & Meals Tax
From Forest Lands
State & Federal Forest Land
Sub-total from State

29,966.04

62,697.22
58,690.00

58,690.00

Total 2005 Revenues
Revenues including 12/31/04 Bank acccount balances
Less Selectmen's Orders
Bank of N.H. Investment Acct 12/31/05
Balance Checking Account 12/31/05

ae

1,669,939.18
2,564,068.37
(1,312,948.65)
(493,715.25)
757,404.47

Summary of Payments
2005

1,331,542.39

Total Expenditures:

Less Non-municipal Budget Expenditures:

Albany School! District
Carroll County Taxes
Transfer Yield Tax Deposits
Buy Tax Lien
Sub-total:

RPAH
HH

Less Special Articles:
Ar t#3 Highway Capital Reserve
Art #4 Withdraw from Re-Vai Capital Reserve
Art #5 Withdraw from Cemetery Revocable Trust Fund
Art #6 Tri-County CAP Inc.
Art #7 Children Unlimited
Art #8 Gibson Center

Art
Art
Art
Art
Art
Art
Art
Art

#9 Carroll County Mental Health
#10 WM Community Health Center
#11 Starting Point
#12 Valley Vision
#13 Chapel Light Fixtures
#14 TC/TC Organization Cost
#15 TC/TC Organization Labor
#16 Law Enforcement

(639,129.44)
(73,722.00)
(11,042.42)
(43,377.41)
564,271.12

(25,000.00)
(63,025.34)
(1,315.00)
(3,000.00)
(700.00)
(1,837.00)
(1,433.00)
(2,695.00)
(500.00)
(3,074.00)
(1,004.30)
(3,000.00)
(910.35)
(3,024.00)
HH
PAAPAHAAAAHAHHHH
453,753.13

Sub-total:
Less Fees Paid to State of NH

Less Overpayments
Less Tax Abatements

BALANCE= MUNICIPAL BUDGET EXPENDITURES

HS
AHA
fA

UNEXPENDED

HF

BALANCE:
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(276.00)
(11,522.41)
(5,100.48)
436,854.24
43,592.76

Schedule of Town Owned Property
As of December 31, 2005

Town Property

Assessment

Town Hall Land
Town Hall building
Chapel
Albany Covered Bridge
Town Hall: Furniture & Equipment
Chapel:
Furniture & Equipement
Fire Dept Equipment

52,500.00
293,300.00
82,800.00
385,000.00
32,314.00
6,000.00
10,275.00

Total

862,189.00

Land and Building Acquired Through Tax Collector's Deed
Last Known

Owner

Wood, Stephen

Parcel ID

Assessment

Map 3, Lot 61, Site 42

8,600.00
Total

yy)

8,600.00

2005
Library Cost
Estimated tax impact based on an average single family home in Conway:
Bond Payment

123,531.00

Rate per Thousand

Library Budget

285,839.00

Average Family Home

Total Library Expenditures

409,370.00

Taxable Property in Conway

745,459,470.00

(409,370.00 -- 745,459,470.00 = .5492 x 112,000.00 = $60.00)

Cost for Library Membership per household

$60.00

Total Memberships Issued in 2005

67
$4,020.00

Total Cost to Albany

$4,200.00

Senior

$30.00

Discount

6
$180.00

Solid Waste Disposal Costs
Equalized Value

% of Total

Total Cost

Responsibility

Albany

81,452,691.00

6.44

1,219, 730.00

78,539.00

Conway

1,108,313,460.00

87.61

1,219,730.00

1,068,663.00

Eaton

75,218,919.00

5.95

1,219,730.00

72,528.00

Operating Budget 2005

591,302.00

Administrative

50,261.00

Debt Service

516,889.00

Capital Reserve

388,000.00

Sub-total

1,546, 452.00

Less Revenue

-326, 722.00

Total 2004 Cost

1,219,730.00

Best

0.5492

112,000.00

2005
Recreation

Operating Expense

Programs Offered

Recreation Operating Budget
Less Regular Park Crew
Less 2004 Grants
Community Building
Property/Liability Insurance
Vehicle Insurance
Life Insurance 2.5 Employees
Dental
Health Insurance
Worker's Comp
Unemployment
Fica Expense
Disability
Retirement

233,988.00
(37,370.00)
(30,000.00)
17,400.00
2,020.00
1,368.00
195.00
507.00
21,627.00
5,820.00
388.00
12,369.00
890.00
6,375.00

Total Recreational Expense

235,977.00

Participants

Conway
Albany

% of Use

1011
95

Eaton
Total

Costs

33
1228

89.6
ee
pars

Basket Ball (boys/girls)
Travel Team Basket Ball
Adult Drop-in Basket Ball
Total Winter Participation
T-Ball
Girls Softball
Senior Programs
Total Spring Participation
Summer Playground
Softball camp
Swim Lessons
16 & under Softball
Babe Ruth Baseball
Over 40 Softball
Women's & Men Softball

34

Bowling, Field Hockey
Flag Football, Soccer
Senior Citizen Games
Total Fall Participation

18

Teen Center Program
Year Round/ 4 Days per Week

100%
Albany total Participation

Responsibility

Albany
Conway
Eaton

235,377.00
235,377.00
235,377.00

.077
.896
027

18,139.00
211,077.00
6,361.00
235,577.00

95

Redstone
Conway
East
Conway Center

Village Conway
ConwayNorth

Rescue
&
Fire

338,537.00
460,669.00

Budget2005

Total

42,000.00
36,050.00
119,588.00

996,844.00

Contract
Per
.000125)
x
Value
Equalized
.73)
x

1,358,113,400
by
divided
.00
00

1,358,113,400.00

2005

Rescue
Fire

1,108,313,460.00
81,452,691.00

75,218,919.00

48,528,
44,600,224.00

CVFD

Costs

106.00

rate).73=

(81,452,691.00
10,182.00
(81,452,691.00
99,460.00

69,642.00

(996,844

Cost Total

Value

Equalized

Conway
Albany

Bartlett Lower
LocationHale's
Eaton

Total

Albany
to
Cost

Services
Ambulance
Services Rescue
&
Fire

ayy

L181

2002

3.08

2001

3.57

MALO
3.80

2000

3.43

12:28

G15

0.87
0.806.30

2003

4.33

SIG

6.97

0.76

22:132

ae
Let

3.66

1999

6.82

2004

4.33

2.68

GeetSei2 So

5.64

0.89

eit

3.39

0.96

21,00

1998

2.46

O67

21,00"

1996

4.84

1995

3.14

Sel) 196 if

0.97

§21.00°

(23

Comparisons
Rate Tax

1997

2.44

er melGO 17

0.84

22:54
=

36.97

2005

eg

1.39

4.50

22:1Ganes2600

w162

dae meeeSA Ey

as

Fes
6

Zonk

0Omei

7.50
=

ee
os

5.41
3.97

115

1994

29.59

District
Fire

Total

Conway

SchoolState
School Local
Munici

County

Village

Town of Albany
Town Clerk / Tax Collector
Annual Report
01/01/2005 — 12/31/2005

Motor Vehicle Registrations

$164,047.00

Dog Licenses

$258.00

Vital Statistic Fees

$92.00

Notary Fees

$15.00

Marriage Licenses

$90.00

Filling Fees

$5.00

UCC Fees

$120.00

Total

AS

$164,627.00

Tax Collector's Report 2005
DEBITS
Uncollected Taxes--Beginning of Year
Property Taxes

2005
0.00

Land Use Change Taxes

0.00

Timber Yield Taxes
Excavation Tax

0.00
0.00

2004
102,788.54
0.00
71.29
0.00

2003
0.00
0.00
0.00
0.00

2002+
1,100.00
0.00
0.00
2,167.68

Taxes Committed This Fiscal Year
Property Taxes

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
6,069.57
108,929.36

0.00
0.00
0.00
0.00

0.00
0.00
0.00

3,267.68

15,959.92
46.30
131.00
0.00

63,071.24
0.00
71.25
6,069.57
0.00
39,610.99

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

703.00
0.00
0.00
0.00

106.91
0.00
0.00
0.00

0.00
0.00
0.00
0.00

1,087.00
0.00
0.00
2,167.68

159,681.88
0.00
40.99
0.00
12,117.94

0.00
0.00
0.00
0.00
0.00
108,929.36

0.00
0.00
0.00
0.00
0.00
0.00

13.00
0.00
0.00
0.00
0.00
3,267.68

1,293,114.00

Land Use Change Taxes

0.00

Timber Yield Taxes
Excavation Taxes

16,000.91
131.00

Overpayments
Remaining from Prior Year
New This Fiscal Year
Interest-Late Taxes

TOTAL DEBITS

0.00
12,117.94
46.30

1,321,410.15

CREDITS
Remitted to Treasurer
Property Taxes

15132, (erie

Land Use Change Taxes

0.00

Timber Yield Taxes
Interest & Penalties
Excavation Taxes
Converted to Liens(Principal Only)

Abatements Made
Property Taxes
Land Use Change Taxes
Timber Yield Taxes
Excavation Taxes

Uncollected Taxes--End of Year
Property Taxes
Land Use Change Taxes
Timber Yield Taxes
Excavation Taxes
This years' Overpayments Returned

TOTAL CREDITS

15324-41015

en

Tax Collector's Report 2005
DEBITS
Unredeemed

& Executed

Liens

Unredeemed Liens Beginning of FY
Liens Executed During FY
Interest & Costs Collected

TOTAL LIEN DEBITS

2005
0.00
0.00
0.00
0.00

2002+
27,687.09
0.00
10,764.16

45,571.03

2003
28,710.36
0.00
4,434.66
33,145.02

17,297.74
1,235.60
1,648.38
0.00
25,389.31

19,526.92
4,434.66
104.44
0.00
9,079.00

20,856.00
10,764.16
1/9.52
0.00
6,651.57

45,571.03

33,145.02

38,451.25

2004
958.02
43,377.41
1,235.60

38,451.25

CREDITS
Remitted to Treasurer
Redemptions
Interest & Costs Collected
Abatements of Unredeemed Liens
Liens Deeded to Municipality
Unredeemed Liens End of FY

TOTAL LIEN CREDITS

0.00
0.00
0.00
0.00
0.00
0.00

aR

09/18/2005

06/25/2005
07/10/2005

02/14/2005

Levesque,
Roger
D.

Tammy Goupil,

M.

NH

Bartlett,
NH

Conway,

Bride’s
Name

NH

Tamworth,

Buzzell,
M.
Janice

NH

Albany,

M.

H.
Hennrikus,
Anna
M.

Kristin

Nelson,

NH

NH

Issuance
of
Town

Conway,

Albany,
Conway,

NH

Marriage
of
Place

Conway,NH

2S

Town of Albany
Resident Marriage Report
01/01/2005 — 12/31/2005

Wayne
Buzzell,
A.
Clayton
Groves,
A.

Groom’s Name

William Sparks,

Marriage
of
Date

Bianchino,

Name

Mother’s

Kathleen Carrier,

Alkalay,

Name

Steven

Edward

Father’s

Carrier,

Alkalay,

Jason Piper,

MellissaLocke,

Barbara

JonathanNoyes,

Noyes,

Smith,

Joy

Jason

Provencher,

Bianchino,

Smith,

Todd

Daniel

Terri

Tracey Sevieri,

Nina

Birth
of

NH

NH

NH

NH

NH

NH

NH

Place

Conway,
N.

Conway,
N.

Conway,
N.

Conway,
N.

N.Conway,

Conway,
N.

Conway,
N.

Town of Albany
Resident Birth Report
01/01/2005 — 12/31/2005

203

Birth
of

Date

02/14/2005

03/26/2005

04/26/2005

05/06/2005

07/19/2005

08/16/2005

08/24/2005

Jaclyn

MatthewNoyes

Name

Thomas
Sean

Jane Leah

Child’s

Carrier,

Alkalay,

Alex Jason Piper,

John

Provencher,

Bianchino,

MallorySmith,

Lillyanne

Juliana

Marie

Bella

Decendent’s Name
Cowles, Elizabeth

Date of Death
06/03/2005

Mikolinski, Benedict

Father’s Name

Town of Albany
Resident Death Report
01/01/2005 —12/31/2005

Place of Death
NH
N.
Conway,

Mother’s Maiden Name

Serafin, Mary

‘7 =)1

Vachon, Clukay & Co., Pc
Certified Public Accountants

45 Market Street
Manchester, New Hampshire 03101
(603) 622-7070
FAX: 622-1452

INDEPENDENT AUDITOR'S REPORT

To the Board of Selectmen

Albany, New Hampshire
We have audited the accompanying financial statements of Sharon Keefe, Tax Collector, Town

of Albany, New Hampshire for the period January 1, 2004 to March

17, 2004.

These financial

statements are the responsibility of Sharon Keefe, Tax Collector, Town of Albany, New Hampshire.

Our

responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by the
Tax Collector, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.

As described in the note to the financial statements, the Tax Collector's policy is to prepare the
financial statements on the basis of cash receipts and disbursements, consequently, revenues and related
assets are recognized when received rather than when earned, and certain expenses are recognized when
paid rather than when the obligation is incurred. Accordingly, the accompanying financial statements are
not intended to present financial position and results of operations in conformity with auditing standards
generally accepted in the United States of America.
In our opinion, the financial statements referred to above present fairly, in all material respects,
the assets and liabilities arising from cash transactions of Sharon Keefe, Tax Collector as of March 17,
2004, and revenues collected and expenses paid during the period then ended, on the basis of accounting
described in the note to the financial statements.

Geechee CL
if

March 20, 2004
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TOWN OF ALBANY, NEW HAMPSHIRE
Summary of Tax Warrants
Sharon Keefe - Tax Collector
For the Period January 1, 2004 to March 17, 2004

Total

-DRUncollected taxes
Property taxes
Gravel taxes
Land use taxes

$ 119,489

Interest on delinquent taxes

13

$ 1,087
1,340

3,500

$ 120,589
1,340
3,500

ASL

Lee?

mlz, 121

13

$ 2,427

$ 126,161

rer
Remittances to treasurer:
Property taxes
Land use taxes

Interest and penalties

we 35,057
3,500
132

$

38,057
3,500
P32

Uncollected taxes - March 17, 2004

81,432

13

$ 1,087
1,340

82,532
1,340

$123,721

es

$ 2,427

$126,161

Property taxes
Land use taxes

The summary of tax warrants is prepared on the cash basis of accounting.

20.

TOWN OF ALBANY, NEW HAMPSHIRE

Summary of Tax Lien Accounts
Sharon Keefe - Tax Collector
For the Period January 1, 2004 to March 17, 2004

2001

2000 & Prior

$ 57,902
1,030
$ 58,932

$ 26,746
2,031
$ 28,777

$-19.797

$

$

-DR-

Unredeemed tax liens
Interest and costs

> 19,19

Total

$104,445
3,061
$107,506

“CR-

Remittances to treasurer:

Tax lien redemptions
Interest and costs

Unredeemed tax liens

7,001
1,030
50,901

$
58,932

20,422

$28,777

The summary of tax lien accounts is prepared on the cash basis of accounting.

235-

=peBeese:

6,324
2,031

3,061

Sn Eee:
$ 18,555

89,878
$ 106,264

Vachon, Clukay & Co., PC
Certified Public Accountants

45 Market Street
Manchester, New Hampshire 03101
(603) 622-7070
FAX: 622-1452

REPORT ON INTERNAL CONTROL BASED ON
AN AUDIT OF BASIC FINANCIAL STATEMENTS
To the Board of Selectmen
Town of Albany, New Hampshire
We have audited the basic financial statements of the Town of Albany, New Hampshire, as of and for the year
ended December 31, 2004, and have issued our report thereon dated February 8, 2005. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America.

The management of the Town of Albany, New Hampshire is responsible for establishing and maintaining an
internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to
assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of
an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are
safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with

management's authorization and recorded properly to permit the preparation of financial statements in accordance

with accounting principles generally accepted in the United States of America. Because of inherent limitations in any
internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any
evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of
changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate.

In planning and performing our audit of the general purpose financial statements of the Town of Albany, New
Hampshire for the year ended December 31, 2004, we obtained an understanding of the internal control structure.

With respect to the internal control structure, we obtained and understanding of the design of relevant policies and
procedures and whether they have been placed in operation, and we assessed control risk in order to determine our

auditing procedures for the purpose of expressing our opinion on the basic financial statements and not to provide an
opinion on the internal control structure. Accordingly, we do not express such an opinion.
Our consideration of the internal control structure would not necessarily disclose all matters in the internal
control structure that might be material weaknesses under standards established by the American Institute of Certified
Public Accountants. A material weakness is a condition in which the design or operation of one or more of the
internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in
amounts that would be material in relation to the general purpose financial statements being audited may occur and
not be detected within a timely period by employees in the normal course of performing their assigned functions. We
noted no matters involving the internal control structure and its operation that we consider to be material weaknesses
as defined above.

This report is intended for the information of the Board of Selectmen. However, this report is a matter of
public record, and its distribution is not limited.

February 8, 2005

Veale oor eli,Kl
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TOWN OF ALBANY, NEW HAMPSHIRE
MANAGEMENT?’S DISCUSSION AND ANALYSIS
Year Ending December 31, 2004

Presented herewith please find the Management Discussion & Analysis Report for the Town of Albany
for the year ending December 31, 2004. The responsibility for accuracy of the data, the completeness and
fairness of this documentation (including all disclosures) rests with management. To the best of our
knowledge and belief, the data contained herein is accurate in material aspects. This report and its
content has been designed to fairly present the Town’s financial position, including the result of
operations of all the funds of the Town. All the disclosures necessary to enable and to assist the reader in
acquiring an accurate understanding of the Town’s financial activities have been included.
The Town’s management is responsible for establishing accounting and internal control structures
designed to ensure that the physical, data, informational, intellectual, and human resource assets of the

Town are protected from loss, theft and misuse, and to ensure that adequate accounting information is
maintained and reported in conformity with generally accepted accounting principles (GAAP).
Management also strives to ensure that these assets are put to good and effective use. The internal control
structure is designed to provide reasonable assurances that these objectives are attained.
Overview of the Financial Statements

The financial statements presented herein include all of the activities of the Town of Albany using the
integrated approach as prescribed by GASB Statement 34.
This discussion and analysis is intended to serve as an introduction to the Town of Albany’s financial
statements. The basic financial statements comprise three components:
1.
2.
3.

Government-wide financial statements
Fund financial statements
Notes to the basic financial statements

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Town’s finances, in a manner similar to most private-sector companies.
The statement of net assets presents information on all of the Town’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases and decreases in net assets may
serve as a useful indicator of whether the financial position of the Town is improving or deteriorating.

The statement of activities presents information showing how the Town’s net assets changed during the
most recent fiscal year. All of the current year’s revenue and expenses are taken into account regardless
of when cash is received or paid.
Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain the control over resources that have been
segregated for specific activities or objectives. The Town uses fund accounting to ensure and to
demonstrate compliance with finance-related legal requirements. The Town maintains two fund types:
governmental and fiduciary funds.

TOWN OF ALBANY, NEW HAMPSHIRE
MANAGEMENT?’S DISCUSSION AND ANALYSIS
Year Ending December 31, 2004
Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of
expendable resources, as well as on balances of expendable resources available at the end of the fiscal

year. Such information may be useful in evaluating the Town’s near-term financing requirements.
Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, our readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the statement of revenues, expenditures and
changes in fund balances provide a reconciliation to facilitate this comparison between the governmental
activities statement of net assets and statement of activities.
The Town maintains several individual government funds. Information is presented separately in the
government fund balance sheet and the statement of revenues, expenditures and changes in fund balances
for the General Fund, the Capital Reserve funds and the Cemetery Trust Funds, all of which are
considered major funds.
The Town adopts an annual appropriation budget for its governmental funds. A budgetary comparison
has been provided for the General Fund to demonstrate compliance with this budget.

Fiduciary funds are used to account for resources held for the benefit of parties outside of the Town.
Fiduciary funs are not reflected in the government-wide financial statements because the resources of
those funds are not available to support the Town’s own programs.
Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements.
GovernmentWide Financial Analysis
Statement of Net Assets

Net assets of the Town of Albany as of December 31, 2004 are as follows:
Current and other assets:

Capital assets
Other assets
Total assets

Liabilities:
Other liabilities
Total liabilities

$

133,276
1,293,781
1,427,057

$40,724
540,724

TOWN OF ALBANY, NEW HAMPSHIRE
MANAGEMENT?’S DISCUSSION AND ANALYSIS
Year Ending December 31, 2004

Net assets:

Invested in capital assets

133,276

Restricted
Unrestricted

247,680
505,377

Total net assets

$

886,333

Statement of Activities

Change in net assets for the year ending December 31, 2004 are as follows:
Program revenues:

Charges for services

$

Operating grants and contributions
Total program revenues

413
30,661
31,074

General revenues:

Property taxes
Licenses and permits
Intergovernmental revenue
Interest and investment earnings

240,335
148,571
84,580
9.559

Miscellaneous

3,595

Total general revenues

486,640

Total revenues

5173214

Program expenses:
General government
Public safety
Highways and streets

168,412
69,642
95,505
15,395
67,339
20,542
436,835

Health and welfare
Sanitation

Culture and recreation
Total expenses
Change in net assets

80,879

Net assets - beginning of year
Net assets - ending of year

$

805,454
886,333

Town of Albany Activities

As shown in the above statement the Town experienced an improvement in financial position of $80,879
on the full accrual basis of accounting.
The General Fund shows a fund balance of $400,766. This is an increase of $86,180 due primarily to a
combination of two factors: an increase and motor-vehicle registrations and general government expenses
incurred were less than anticipated.
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TOWN OF ALBANY, NEW HAMPSHIRE
MANAGEMENT?’S DISCUSSION AND ANALYSIS
Year Ending December 31, 2004

The Capital Reserve funds benefited from multiple transfers from the general fund to the capital reserve
fund totaling $45,000. These transfers are intended to help fund future Highway repairs and the on-going
property revaluation. The result of this activity helped its fund balance to increase by $32,269 to a fund
balance of $213,222.

The Town of Albany considers a capital asset to be an asset whose costs exceed or equal $10,000 and has
a useful life of greater than one year. Assets are depreciated using the straight-line method over the
course of their useful life
Long-Term Obligations

During the year the Town had no bonds or capital leases outstanding.
Comparative Analysis

The current year financial statements of the Town of Albany have been prepared implementing the
Governmental Accounting Standards Board Statement No. 34 for the first time. Comparative analysis
will be provided in future years when the prior year information is available.
Contacting the Town of Albany’s Financial Management

This financial report is to provide our citizens and creditors with a general overview of the Town’s
finances and to show a measure of accountability for the money it receives. If you have any questions
about this report or need to get additional information, contact the Board of Selectmen at, 1972-A Route
16, Albany, NH 03818, Telephone number 603-447-6038.

EXHIBIT A
TOWN OF ALBANY, NEW HAMPSHIRE
Statement of Net Assets
December 31, 2004

Governmental
Activities

ASSETS
Cash

$ 1,141,909

Taxes receivable

151,872

Capital assets
Total assets

133,276
$ 1,427,057

LIABILITIES
Accounts payable
Deferred revenue
Deposits
Due to other governments
Total liabilities

$

1,861
3,430
12,762
522,671

540,724

NET ASSETS
Invested in capital assets
Restricted for specific purposes

133,276
247,680

Unrestricted
Total net assets

505,377
886,333

Total liabilities and net assets

$ 1,427,057

See accompanying notes to the basic financial statements
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EXHIBIT B
TOWN OF ALBANY, NEW HAMPSHIRE
Statement of Activities
For the Year Ended December 31, 2004

Net (Expense) Revenue
and Changes
Program Revenues

Functions/Programs

Expenses

Current operations:
General government
Public safety

$

Highways and streets
Health and welfare

168,412
69,642

Charges for
Services

$

Sanitation

67,339
20,542

Total governmental activities

$

436,835

Operating
Grants and
Contributions

413

95,505
19,395

Culture and recreation

in Net Assets

Governmental
Activities

$ (167,999)
(69,642)
$

30,661

(64,844)
(15,395)

(67,339)
-

$

413

-

$

(20,542)

30,661

(405,761)

General revenues:
Property and other taxes
Licenses and permits
Grants and contributions:
State shared revenues
Rooms and meals tax distribution
State and Federal forest land reimbursement
Interest and investment earnings

240,335
148,571
5,049
22,107
57,424
9559
3,595
486,640

Miscellaneous

Total general revenues
Change in net assets

80,879

Net assets - beginning - (See Note 9)
Net assets - ending

805,454
$

See accompanying notes to the basic financial statements
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886,333

EXHIBIT C
TOWN OF ALBANY, NEW HAMPSHIRE
Balance Sheet
Governmental Funds
December 31, 2004

Assets:
Cash and cash equivalents

$

Taxes receivable

General

Capital
Reserve

Cemetery
Trust

Total
Governmental

Fund

Funds

Funds

Funds

894,229

$)

213.222

$

34,458

$ 1,141,909

151,872

Total assets

$ 1,046,101

151,872
Seaeis.222)

$

34,458

$ 1,293,781

Liabilities:

Accounts payable

$

1,861

$

1,861

Deferred revenue

108,041

108,041

Deposits
Due to other governments
Total liabilities

12,762
522,671
645,335

12,762
22.071
645,335

Fund balances:
Reserved for special purposes
Unreserved, reported in:
General fund
Total fund balances
Total liabilities and fund balances

$

-

$

-

PGI)

34,458

247,680

400,766
400,766

2222

34,458

400,766
648,446

$ 1,046,101

$215,222

$

34,458

Amounts reported for governmental activities in the statement of
net assets are different because:
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds

133,276

Property taxes are recognized on an accrual basis in the
statement of net assets, not the modified accrual basis
Net assets of governmental activities

104,611
886,333

See accompanying notes to the basic financial statements
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62,082

648,446
149,866
2,500

Fund

2,101
General
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$

(1,125)
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“

15,395
95,505 158,508
67,339

148,571

36,507 (2,049)
(14,832)
45,000

69,642

115,241

180,95332,269

20,542

576,745

$

149,866

400,766

498,580

$

See accompanying notes to the basic financial statements

281,120119,646 (30,168)
(46,125)

CultureHealth
Highways
Public
General

-

$
Trust

Capital
Cemetery

EXHIBIT E
TOWN OF ALBANY,
NEW HAMPSHIRE
Statement of Fiduciary Net Assets
Fiduciary Funds
December 31, 2004

Agency
Funds

ASSETS
Cash
Total assets

$
$

108,223
108,223

$

108,223

$

108,223

LIABILITIES

Due to other governments
Total liabilities

See accompanying notes to the basic financial statements

33.

TOWN OF ALBANY, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS
December 31, 2004

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accounting policies of the Town of Albany, New Hampshire conform to accounting policies
generally accepted in the United States of America for local governmental units, except as indicated
hereinafter. The following is a summary of significant accounting policies.
Financial Reporting Entity
The Town of Albany, New Hampshire (the "Town") operates under the Town
government and performs local governmental functions authorized by State Law.

Meeting

form of

The accompanying financial statements of the Town present the financial position of the various fund
types and account groups and the results of operation of the various fund types.
The financial statements include those of the various departments governed by the Board of Selectmen
and other officials with financial responsibility. The Town has no other organizational units which meet
criteria for inclusion in the financial statements as defined by the Governmental Accounting Standards
Board.
Basic Financial Statement Presentation

During the year ended December 31, 2004, the Town has implemented the following GASB Statements:

e

GASB Statement No. 34, “Basic Financial Statements — and Management’s Discussion and Analysis
— for State and Local Governments”

e

GASB Statement No. 37, “Basic Financial Statements — and Management’s Discussion and Analysis
— for State and Local Governments: Omnibus”

e

GASB Statement No. 38, “Certain Financial Statement Note Disclosures”

e

GASB Interpretation No. 6, “Recognition and Measurement of Certain Liabilities and Expenditures
in Governmental Fund Financial Statements”

At December 31, 2003, there was no effect on fund balance as a result of implementing GASB Statements
36 and 37. GASB 34 creates new basic financial statements reporting on the Town’s financial activities.
The financial statements now include government-wide financial statements prepared on an accrual basis
of accounting and fund financial statements which present information for individual major funds rather
than by fund type.
The government-wide financial statements combine the governmental activities into one column. The
beginning net asset amount for governmental programs reflects the change in fund balance for
governmental funds at December 31, 2003, caused by the conversion to the accrual basis of accounting.
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(CONTINUED)

Basis of Presentation

The Town’s basic financial statements consist of government-wide statements, including a statement of
net assets and a statement of activities, and fund financial statements which provide a more detailed level

of financial information.
1. Government-Wide Financial Statements:

The statement of net assets and the statement of activities display information about the Town as a whole.
These statements include the financial activities of the primary government, except for fiduciary funds.
The statement of net assets presents the financial condition of the governmental activities of the Town at
year end. The statement of activities presents a comparison between direct expenses and program
revenues for each program or function of the Town’s governmental activities. Direct expenses are those
that are specifically associated with a service, program or department and therefore clearly identifiable to
a particular function. Program revenues include charges paid by the recipient of the goods or services
offered by the program, grants and contributions that are restricted to meeting the operational or capital
requirements of a particular program and interest earned on grants that is required to be used to support a
particular program. Revenues which are not classified as program revenues are presented as general
revenues of the Town. The comparison of direct expenses with program revenues identifies the extent to
which each governmental function is self-financing or draws from the general revenues of the Town.
2. Fund Financial Statements:

During the year, the Town segregates transactions related to certain Town functions or activities in
separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial
statements are designed to present financial information of the Town at this more detailed level. The
focus of governmental fund financial statements is on major funds. Each major fund is presented in a
separate column. The fiduciary funds are reported by type.
Fund Accounting

The Town uses funds to maintain its financial records during the fiscal year. A fund is defined as a fiscal
and accounting entity with a self-balancing set of accounts. The Town employs the use of two categories
of funds: governmental and fiduciary.
1. Governmental Funds:

Governmental funds are those through which most governmental functions typically are
Governmental fund reporting focuses on the sources, uses and balances of current financial
Expendable assets are assigned to the various governmental funds according to the purposes
they may or must be used. Current liabilities are assigned to the fund from which they will be
difference between governmental fund assets and liabilities is reported as fund balance. The
are the Town’s major governmental funds:

financed.
resources.
for which
paid. The
following

The General Fund is the Town’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.
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(CONTINUED)

The Capital Reserve Funds account for all financial resources of the various trust arrangements, held by
the Trustees of Trust Funds in which the principal and income benefit the various departments of the
Town.
The Cemetery Funds account for financial resources set aside for the benefit of the Town Cemeteries.

2. Fiduciary Funds:

Fiduciary fund reporting focuses on net assets and changes in net assets. The fiduciary fund category is
comprised of agency funds. Trust funds are used to account for assets held by the Town under a trust
agreement for individuals, private organizations, or other governments and are therefore not available to
support the Town’s own programs.
The Town’s agency fund is custodial in nature (assets equal
liabilities) and does not involve the measurement of results of operations. The Town’s agency fund
accounts for the capital reserve funds of the Albany School District, which are held by the Town as
required by State Law.
Measurement Focus
1. Government-Wide Financial Statements:

The government-wide financial statements are prepared using the economic resources measurement
focus. All assets and liabilities associated with the operation of the Town are included on the Statement
of Net Assets.
2. Fund Financial Statements:

All governmental funds are accounted for using a flow of current financial resources measurement focus.
With this measurement focus, only current assets and current liabilities generally are included on the
balance sheet. The statement of revenues, expenditures and changes in fund balances reports on the
sources (i.e., revenues and other financing sources) and uses (i.e., expenditures and other financing uses)
of current financial resources.
This approach differs from the manner in which the governmental
activities of the government-wide financial statements are prepared.
Governmental fund financial
statements therefore include a reconciliation with brief explanations to better identify the relationship
between the government-wide statements and the statements for governmental funds.

Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on
the financial statements. Government-wide financial statements are prepared using the accrual basis of
accounting. Fiduciary funds also use the accrual basis of accounting. Governmental funds use the
modified accrual basis of accounting. Differences in the accrual and the modified accrual basis of
accounting arise in the recognition of revenue, the recording of deferred revenue, and in the presentation
of expenses versus expenditures.
In the government-wide financial statements, private-sector standards of accounting and financial
reporting issued prior to December 1, 1989, are followed to the extent that those standards do not conflict
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with or contradict guidance of the Governmental Accounting Standards Board. The Town has elected not
to follow the FASB pronouncements issued subsequent to November 30, 1989.
1. Revenues — Exchange and Non-exchange Transactions:
Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis,
revenue is recorded in the year in which the resources are measurable and become available. Available
means that the resources will be collected within the current year or are expected to be collected soon
enough thereafter to be used to pay liabilities of the current year. For the Town, available means expected
to be received within sixty days of year end.

Non-exchange transactions, in which the Town receives value without directly giving equal value in
return, include property taxes, grants, entitlements and donations. On an accrual basis, revenue from
property taxes is recognized in the year for which the taxes are levied (see Note 2). Revenue from grants,
entitlements and donations is recognized in the year in which all eligibility requirements have been
satisfied.
Eligibility requirements include timing requirements, which specify the year when the
resources are required to be used or the year when use is first permitted; matching requirements, in which
the Town must provide local resources to be used for a specified purpose; and expenditure requirements,
in which the resources are provided to the Town on a reimbursement basis. On a modified accrual basis,
revenue from non-exchange transactions must also be available before it can be recognized.
Under the modified accrual basis, the following revenue sources are considered to be both measurable and

available at year end: property taxes and interest on investments.

Licenses and permits, charges for services, and miscellaneous revenues (except interest on investments)
are recorded as revenues when received in cash because they are generally not measurable until actually
received.
2. Deferred Revenue:

Deferred revenue arises when assets are recognized before revenue recognition criteria have been
satisfied. Grants and entitlements received before the eligibility requirements are met are recorded as
deferred revenue.
On governmental fund financial statements, receivables that will not be collected
within the available period have also been reported as deferred revenue.
3. Expenses/Expenditures:

On the accrual basis of accounting, expenses are recognized at the time they are incurred.
The measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in
which the related fund liability is incurred, if measurable.
amortization are not recognized in governmental funds.

Allocations of cost, such as depreciation and
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Budgetary Data

The Town's budget represents functional appropriations as authorized by annual or special Town
meetings. The Selectmen may transfer funds between operating categories as they deem necessary. The
Town adopts its budget under State regulations, which differ somewhat from accounting principles
generally accepted in the United States of America in that the focus is on the entire governmental unit
rather than on the basis of fund types.
State law requires balanced budgets but permits the use of beginning fund balance to reduce the property
tax rate. For the year ended December 31, 2004, the Town applied $62,750 of its unappropriated fund
balance to reduce taxes.
Encumbrance Accounting
Encumbrance accounting, under which purchase orders and other commitments for expenditure of monies
are recorded in order to reserve a portion of the applicable appropriation, is employed as an extension of
formal budgetary integration in Governmental Funds. Encumbrances outstanding at year end are reported
as a component of fund balance since they do not constitute expenditures or liabilities, but rather
commitments related to unperformed contracts for goods and services.
Investments

Investments are stated at their fair value in all funds. Certificates of deposit and repurchase agreements
with a maturity of greater than ninety days from the date of issuance are included in investments.
Taxes Receivable

Taxes levied during the current year and prior and uncollected at December 31, 2004 are recorded as
receivables net of reserves for estimated uncollectibles of $22,000.
Prepaid Expenses

Payments made to vendors for services that will benefit periods beyond December 31, 2004 are recorded
as prepaid items.
Capital Assets

General capital assets result from expenditures in the governmental funds. These assets are reported in
the government-wide statement of net assets, but are not reported in the fund financial statements.

All capital assets including infrastructure are capitalized at cost (or estimated historical cost) and updated
for additions and retirements during the year. Donated fixed assets are recorded at their fair market
values as of the date received. The Town maintains a capitalization threshold of $10,000. Improvements
are capitalized; the costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend an asset’s life are not. Interest incurred during the construction of capital assets is also
capitalized.

TOWN OF ALBANY, NEW HAMPSHIRE
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The Town is not required to retroactively report its general infrastructure (e.g. roads, bridges, and
sidewalks). Infrastructure records have been maintained effective January 1, 2004.
All reported capital assets except are depreciated. Improvements are depreciated over the remaining
useful lives of the related capital assets. Depreciation is computed using the straight-line method over the
following useful lives:
Description
Buildings and improvements

Years
15-39

Net Assets

Net assets represent the difference between assets and liabilities. Net assets invested in capital assets,
consists of capital assets, net of accumulated depreciation. Net assets are reported as restricted when
there are limitations imposed on their use either through the enabling legislation adopted by the Town or
through external restrictions imposed by creditors, grantors or laws or regulations of other governments.

The Town’s policy is to first apply restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net assets are available.
Fund Balance Reserves

The Town reserves those portions of fund balance which are legally segregated for a specific future use or
which do not represent available expendable resources and, therefore, are not available for appropriation
or expenditure. Unreserved fund balance indicates that portion which is available for appropriation in
future periods. A fund balance reserve has been established for carryforward appropriations.
Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results may differ from those estimates.
Significant estimates include depreciation expense, the allowance for uncollectible taxes, and estimated
property tax collections received within sixty days of year end.

NOTE 2--PROPERTY TAXES
Taxes are levied on the assessed valuation of all taxable real property as of the prior April 1 ($51,623,616
as of April 1, 2004) and are due December 1, 2004. Taxes paid after the due dates accrue interest at 12%
per annum. Property taxes are recognized as revenue when received in cash or if available to finance
current period operations (within sixty days of year end).

The Town collects taxes for the Albany School District, and Carroll County, both independent
governmental units, which are remitted to them as required by law. The Town also collects education
taxes for the State of New Hampshire which are remitted to the school district. Taxes appropriated during
the year were $999,172, and $65,303, for the Albany School District, and Carroll County, respectively.
These taxes are not recognized as revenues in these financial statements. The Town bears responsibility
for uncollected taxes.

TOWN OF ALBANY, NEW HAMPSHIRE
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Under State law, the Tax Collector obtains tax liens on properties which have unpaid taxes in the year
after taxes were due for the amount of unpaid taxes, interest and costs. These priority tax liens accrue
interest at 18% per annum. If the property is not redeemed within a two year redemption period, the
property is tax deeded to the Town.
NOTE 3--RISK MANAGEMENT
The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. During the year the Town was a
member of the Local Government Center (LGC) and the New Hampshire Public Risk Management
Exchange (PRIMEX). The Town currently reports all of its risk management activities in its General

Fund. This Trust is classified as a “Risk Pool” in accordance with accounting principles generally
accepted in the United States of America.
The LGC provides certain property and liability insurance coverages to member towns, cities,
qualified political subdivisions of New Hampshire. As a member of the LGC, the Town
contributing to the cost of and receiving benefit from a self-insured pooled risk management
The program includes a Self Insured Retention Fund from which is paid up to $500,000 for
every covered property, crime and/or liability loss that exceeds $1,000.
PRIMEX provides statutory worker's compensation coverage to member towns, cities,
political subdivisions of New Hampshire. The Trust is self-sustaining through annual
and provides coverage for the statutorily required workers' compensation benefits and
coverage up to $2,000,000. The program includes a Loss Fund from which is paid
each and every covered claim.

and other
shares in
program.
each and

and other qualified
member premiums
employer's liability
up to $500,000 for

The Trust agreements permit the Trusts to make additional assessments to members should there be a
deficiency in Trust assets to meet its liabilities. Claims expenditures and liabilities are reported when it is
probable that a loss has occurred and the amount of that loss can be reasonably estimated. These losses
include an estimate of claims that have been incurred but not reported. Based on the best available
information there is no liability at December 31, 2004.
NOTE 4--CASH
The Town's investment policy for governmental fund types requires that deposits and investments be
made in New Hampshire based financial institutions that are participants in one of the federal depository
insurance programs. The Town limits its investments to demand deposits, money market accounts,
certificates of deposit, and repurchase agreements in accordance with New Hampshire State law (RSA
41:29) or the New Hampshire Public Deposit Investment Pool (NHPDIP), an external investment pool. A
December 31, 2004 the Town had no deposits classified as investments.

At year end, the carrying amount of the Town’s cash deposits was $1,250,132 and the bank balance was
$1,284,310. The entire bank balance was covered by federal depository insurance or collateralized.
NOTE 5—CAPITAL ASSETS
The following is a summary of changes in capital assets in the governmental funds:
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TOWN OF ALBANY, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
December 31, 2004

Balance
01/01/04

Additions

Balance
12/31/04

Reductions

Governmental activities:
Capital assets:

Buildings and improvements
Total Capital assets at historical cost

So

eerie),
g2212)

Spotae
$

-

Less accumulated depreciation for:
Buildings and improvements

(81,447)

(7,404)

Total accumulated depreciation

(81,447)

(7,404)

Total capital assets, net

$

140,680

$

(7,404)

$

-

LEA PE
ciel)

.

(88,851)

(88,851)

$

-

o155,210

Depreciation expense was charged to governmental functions as follows:
General government
Total governmental activities depreciation expense

$
$

7,404
7,404

NOTE 6—INTERFUND TRANSFERS
During the year, several interfund transactions occurred between funds. The various operating transfers
were made in accordance with budgetary authorizations. Interfund transfers for the year ended December
31, 2004 are as follows:

General

sa

Fund

=" General Fund
Capital Reserve Fund

$

Cemetery Funds

ee

$9

Capital
Reserve

Funds

Cemetery

$14. 8328) S21

Funds

Pass

OS

Totals

15,557

45,000

45,000

Bi2zs

1,125

46105)

S$’ 148328

$") 1,157)

$ > 62,082

NOTE 7—COMMITMENTS AND CONTINGENCIES
Litigation
The Town's general counsel estimates that any potential claims against the Town, which are not covered
by insurance, are immaterial and would not affect the financial position of the Town.

NOTE 8--RELATED PARTY TRANSACTIONS
During 2004, the Town purchased materials and services from a company owned by an immediate family
member of the road agent. Total expenditures for the year ended December 31, 2004 were $62,625.

TOWN OF ALBANY, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS
December 31, 2004

NOTE 9—RESTATEMENT

(CONTINUED)

OF EQUITY

Governmental Funds

Effective January 1, 2004, the Town retroactively changed it method of financial reporting to conform
with a recent pronouncement of the Governmental Accounting Standards Board (Statement No. 34). This
new statement narrowed the definition for the fiduciary fund types. As a result, the Town’s expendable
trust funds were reclassified into special revenue funds. The impact of these restatements on the
governmental funds is as follows:
Special Revenue Funds

Fund Balance, January 1 - as previously reported

$

General

Capital Reserve

Cemetery

Expendable

Fund

Funds

Funds

Trust Funds

447,314

$

217,460

Total

$

664,774

Amount of restatement due to:

Property taxes recognized on an accrual basis

(166,194)

(166,194)

Reclassification of Expendable Trust
Funds to Special Revenue Funds

Fund Balance, January | - per Exhibit D

180,953

$

281,120

$

180,953

36,507

$

36,507

(217,460)

$

-

-

498,580

Amount of restatement due to conversion
to the GASB Statement No. 34 model:
Capital assets, net of accumulated depreciation

140,680

Deferred tax revenue

Net assets, January 1 - per Exhibit B

166,194:

$

805,454

SCHEDULE 1
TOWN OF ALBANY, NEW HAMPSHIRE
Statement of Revenues, Expenditures and Changes in Fund Balances

Budget and Actual (Budgetary Basis) - General Fund
For the Year Ended December 31, 2004
Variance with

Budgeted Amounts

Final Budget Favorable

Original
Revenues:
Taxes

Licenses and permits
Intergovernmental
Charges for services
Interest income
Miscellaneous
Total Revenues

Expenditures:
Current:
General government
Public safety
Highways and streets
Health and welfare
Sanitation
Culture and recreation
Debt service:
Interest on tax anticipation notes
Total Expenditures

$

Final

214,326
127,900

$

214,326
127,900

(Unfavorable)

$

$

26,009
20,671
1,437
413
1,157
3,545
53,232

113,804

113,804

5,900

5,900

461,930

461,930

240,335
148,571
115,24]
413
7,057
3,545
Sub, LOZ

205,249
80,546
120,000
23,980
66,348
P23 5),

185,249
80,546
120,000
23,980
66,348
22,507

158,508
69,642
95,505
Pe)
67,339
20,542

26,741
10,904
24,495
8,585
(991)
2,015

1,000
519,680

1,000
499,680

426,931

1,000
72,749

(575750)

(37,750)

88,231

125,98]

42,700
(47,700)
(5,000)

17,532
(47,700)
(30,168)

15257
(46,125)
(30,168)

(62,750)

(67,918)

58,063

Excess revenues over

(under) expenditures

Other Financing Sources (Uses):
Operating transfers in
Operating transfers out
(under) expenditures
Excess of Revenues and other Sources over

Expenditures and other uses
Fund balances at beginning of year
- Budgetary Basis
Fund balances at end of year
- Budgetary Basis

1,064,014
$ 1,001,264

$

1,064,014

1,064,014

996,096

§
1,122,077

See accompanying notes to the required supplementary information

Ww Lee)

125,981

$

125,981

TOWN OF ALBANY, NEW HAMPSHIRE
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
December 31, 2004

NOTE 1--BUDGET TO ACTUAL RECONCILIATION
General Fund

Amounts recorded as budgetary amounts in the Statement of Revenues, Expenditures and Changes in
Fund Balances — Budget and Actual (Budgetary Basis) — General Fund (Schedule 1) are reported on the
basis budgeted by the Town. Those amounts differ from those reported in conformity with accounting
principles generally accepted in the United States of America in the Statement of Revenues, Expenditures
and Changes in Fund Balances — Governmental Funds (Exhibit D). Budgetary information in these
financial statements has been presented only for the General Fund as it is neither practical nor
meaningful for other funds. Budgetary revenues and expenditures were adjusted for property taxes
meeting susceptible to accrual criteria.
Revenues
and Transfers
$ 592,702

Exhibit D
Difference in property taxes meeting
susceptible to accrual criteria

Expenditures
and Transfers
$ 473,056

(61,583)

Schedule 1

Pes

-54..

ey

$ 473,056

365"
Interest

928.21

PATS VEDAS

543.48

2.03

1,149.26

442.25

5,358.99

TAL

1.66

12/31/05 Balance

08,404.42

144,225.21

34,197.92

127.37

72,312.65

26,189.23

102.70

335,559.50

1,041.00

0.00

34,779.44

Report Funds Crust
of

Balance

97,476.21

141,933.11

Withdrawals
Deposits 1/01/05

0.00

125.34

65,234.81

“14,831.98
0.00

101.04
90,746.98

0.00

350,396.93

702.21

-25,000.00
0.00

20500pled

0.00

325.00

“40,956.98
0.00

0.00

Cemetery

Chapel

Education
Special

Reconstruction
Highway

Fund

Fund

Revaluation

Tuition School

Cemetary

Total

Crustees

Accounts Reserve Captital

Fund

Fund Gift

Cemetery
TrustNon

Working

Account
Fund

Fund

PLANNING BOARD REPORT
2005

It was a busy but productive year for your Albany Planning Board, with changes in membership,
approval of a major site plan, and many vigorous discussions of Albany’s zoning ordinances.
We are sad to report that former Chair Tara Taylor did not seek reappointment to the board at the
conclusion of her term this fall. Tara was a spirited advocate on the board and we hope that she
will continue to serve the town. Ed Alkalay was appointed to her vacant seat and joined the board
as an alternate member. John Newton was appointed Vice Chair.
The board passed an attendance policy into its bylaws. The purpose behind this policy was to give
incoming members a realistic expectation of how much time they would have to devote to the
board. Exemptions to the policy are allowed for extenuating circumstances. The board continues
to view public service as a serious commitment and passed the policy unanimously.

The board passed an amendment to the subdivision regulations that allows the board to examine
prior subdivisions in weighing the merits of new subdivisions. Prior to this amendment, the board
was not allowed to consider the effect of cumulative subdivisions of an original parcel.
Tin Mountain Conservation Center came before the board for Site Plan Review for its nature
center on Bald Hill Road. After a public hearing and discussion over the course of multiple
meetings, the plan was approved by the board. Residents are encouraged to visit the site or hike
the natural trails on the property.
The board approved a Site Plan for a dog kennel on the Judith Jarvis property. Following the
approval, the board crafted a dog kennel ordinance to create building and operations standards for
kennels in Albany. The proposed ordinance will be on your March ballot. Such an ordinance, if
approved, would not apply retroactively to the approved Jarvis plan.
The board considered placing a Helicopter and Aircraft Ordinance on the March ballot, but the
ordinance in its current form was deemed too restrictive by citizens at the public hearing. The
board will investigate further into the matter of aircraft and determine what ordinances are needed
in the town, if any.
In a personal note, I will not be seeking reappointment to the board at the conclusion of my term
in March. I have served on your Albany Planning Board for three years: first as an alternate, then
as a regular member and vice-chair, and finally, as board chair. It has been a pleasure to serve you
throughout.

Respectfully submitted,
Joshua Knox, Chair

Members:
Joshua Knox, Chair
John Newton, Vice Chair
Frank Wolfe

Alternates:
Brett Taylor
Ed Alkalay
John Conway

John Bois
Dan Sdankus, Selectmen’s Representative
Technical Advisor: David Maudsley
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Jack Whigham

ALBANY CEMETERY

TRUSTEES’ REPORT — 2005

It has been a year of problems which were overcome, but not to our satisfaction.

Weeks prior to the first scheduled mowing (for Memorial Day) we were unable to
make contact with the young man who had previously been quite reliable. No
response to phone calls other than he no longer resided there and inquiry made at
his previous place of primary employment told us he was no longer there, had
moved south, and there was no forwarding information.
There was a mad scramble, a recommendation, face-to-face meeting followed by a

visit to some of the cemeteries and a conditional hiring with no set price. This
really didn’t work out as the mowings had to be sandwiched between already
committed work; therefore the mowings were not done on time. Then add to this a
bill that was considerably higher than anticipated. Fall arrived and the cemeteries
survived but not in the condition we had hoped for.
We sincerely thank the Friends of the Jewell Cemetery for their work as well as the
High Street folks, including one special lady who personally hired a neighbor to
mow that cemetery. These are examples of caring for your community and getting
the work done at the ground level.
For the
interest
squeak
people
interest

last few years we have been alerting you to the ever dwindling funds from
on the $30,000.00 Cemetery Trust Fund. We are at a point where we can
by one more year, maybe, with general maintenance. When our towns
funded the Trust it was stated that the figures were based on a minimum
rate of 3.5%. This was at a time of interest rates in excess of 10%.

YOU have a decision to make.
by the state).
Do we spend
affirmative vote from YOU. Or
for their care until interest rates

Our cemeteries shall be cared for (mandated
down the Trust Fund?
This requires an
do we annually raise and appropriate funds
improve?

Respectfully submitted,
Mary Leavitt - 2008
Carol Munroe — 2007
Ann Croto — 2006 (not running for re-election)
A.C. wishes to thank all those Albany folks with whom
cooperation and dedication to our cemetery work.

“5i73

she has served over the years, for their

Albany Historical Society Report for the year 2005
This past year has been more encouraging than some. We have picked up a few more
members, but we’re always hoping for even more.
We’ve had more members show up at our meetings, and that’s always good. We’re still
having our meetings at A Fresh Start. Folks seem to like combining the meeting with
eating out.

We’ve added a few more items this past year. It’s always nice to be able to add more to
our collection. We’re happy with most anything. You’d be surprised what we get excited
about. Sometimes just a letter written to or from someone who lived in Albany can tell us
a lot.
We still have items for sale that make great inexpensive gifts. The Albany Recollections,
for twelve dollars, Passaconway in the White Mountains, for ten dollars,

A cookbook

made up of recipes from some of our Albany ladies. Then we have a copy of an old
Albany Map for two dollars and fifty cents. And last but not least we have a package of
five note cards with five scenes, sketches by Mary Leavitt, of places in Albany. We have
some of all of these items, but Diane has been selling a lot at the town office, so it’s hard

to tell when we’ll run out.

We will now have available for use at the Museum a computer with scanner and printer,
but no internet hook-up. We have been working toward this for the last few years and
finally we’re there.
Once again I want to thank all those who help to keep our little society active. If anyone
would like to join us just tell Diane and she will contact one of us.
Elaine Wales, President
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Albany Civic Group
JANUARY 1,2005 TO DECEMBER 31, 2005
income:

$8.24
$50.00
$1,040.47
$1,098.71

Interest
No Bake Sale

Turkey Supper
Total income:

Expenses:

Angles & Elfs
Flowers
Non Profit Report
Transfer to LUP Scholarship fund
Supplies for Turkey Supper
Total Expenses

Beginning Bank and Cash balance 1/1/2005
income

Expenses
End Balance

Bank Balance
Cash
Total Bank and cash balance Jan. 1, 2006

$21.23
$216.00
$25.00
$740.47
$300.00
$1,302.70

$2,839.06
$1,098.71
($1,302.70)
$2,635.07
$2,629.84
$5.23
$2,635.07

Lore Johnson Pierce Scholarship Fund
January 1, 2005 to November 30, 2005

$2,057.71

Balance (Savings) 1/1/2005
income:
interest
Total Income

$3.48
$2,061.19

Bank Charge

($2.00)
($500.00)
$1,559.19

Expense

Scholarship
Total of Savings Account

This accounting is from Jan. 1 2005 to Nov. 2005 and does not show
the amout transfered to this account from Civic Group at this time.
The amount transfered is $740.47.

Certificate of Deposit
CD2205154
CD2434453
Total CD's

$17,222.88
$1,162.63
$18,385.51
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Raymond S. Burton
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Concord, NH 03301

(603) 481-0863

E-mail: ray.burton4 @gte.net
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n
?

Rburton@nh.gov

REPORT TO THE PEOPLE OF DISTRICT ONE
e
is
by Raymond S. Burton, Executive Councilor

As one of your elected public servants, I am honored to report to you in
my role as Executive Councilor for District One.
My Constitutional and legal responsibilities while serving in this position
parallel those of a Board of Directors. We administer state law and
budgets passed by the NH House and Senate. We also must comply with
federal laws and regulations when we accept federal programs, projects
and grants.
One responsibility of the Governor and Council is to seek citizens willing
to serve on the state volunteer boards and commissions. It is important
that your region be well represented. If you are interested in serving on a
board or commission, please send your letter of interest and resume to
my office or directly to Kathy Goode, Director of Appointments/Liaison to
the Council, Governor’s Office, State House,

107 North Main Street,

Concord, NH 03301, Tel. (603) 271-2121. Visit the Secretary of State’s
website to see what is available/open at:
www.sos.nh.gov/redbook/index.htm

Sources of information from my office to you include:
The New Hampshire Constitution
Official NH Highway Map
Organizational Chart of NH State Government
NH Political Calendar 2006-07
NH Executive Council brochure
Listing of toll-free phone numbers for resources and information.
Towns in Council District #1

CARROLL COUNTY:
Albany, Bartlett,
Chatham, Conway, Eaton,
Effingham, Freedom, Hart's Loc.,
Jackson, Madison, Moultonborough,

Ossipee, Sandwich, Tamworth,
Tuftonboro, Wakefield, Wolfeboro,

GRAFTON COUNTY:
Alexandria, Ashland, Bath,
Benton, Bethlehem, Bridgewater,
Bristol, Campton, Canaan,
Dorchester, Easton, Ellsworth,
Enfield, Franconia, Gratton,
Groton, Hanover, Haverhill,

Effective email/website source includes:
www.nh.gov

for all state agencies; executive, legislative, state personnel,

licensing boards, and much more.
www.nh.gov/council includes duties, minutes of meetings, agendas for

upcoming meetings and the history of the Executive Council.
bcheney@nheom.state.nh.us Bruce Cheney, Bureau Chief all emergency
management matters.
www.gencourt.state.nh.us/house/members/ All NH House Members
email addresses.
www.gencourt.state.nh.us/senate/members ALL NH State Senate
Members email addresses.

Hebron, Holderness, Landaff,
Lebanon, Lincoin, Lisbon,

I am always available to assist you and your region
in solving issues and concerns of importance to you.

Livermore, Littleton, Lyman,

Lyme, Monroe, Orange, Orford
Piermont, Plymouth, Rumney,

Sugar Hill, Thornton, Warren,
Waterville Valley, Wentworth,
Woodstock

BELKNAP

COUNTY:

Alton, Belmont, Center Harbor,
Gilford, Laconia, Meredith,
New Hampton, Sanbornton, Tilton

COOS COUNTY:
Berlin, Carroll, Clarksville,
Colebrook, Columbia, Dalton,
Dixvilis, Dummer, Errol,
Gorham, Jefferson, Lancaster,
Milan, Millsfield, Northumberland,

IT IS A PLEASURE TO SERVE DISTRICT ONE.
SULLIVAN

COUNTY:

Pittsburg, Randolph, Shelburne,

Charlestown, Claremont, Cornish,

Stewartstown, Stark, Strattord,
Whitetield

Croydon, Grantham, Newport
Plainfield, Springfield, Sunapee
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‘Tn-County
Community Action
Serving Carroll, Coos & Grafton Counties

448 WHITE MOUNTAIN HIGHWAY, TAMWORTH,

NH. 03886

[603] 323-7400 ~ Toll Free 1-888-842-FUEL (3835) ~ Fax (603) 323-7411

To the SELECTMEN and RESIDENTS of the TOWN of Albany
The Tri-County Community Action/Carroil County is a private, non-profit agency
that was established in 1965. The Carroll County Resource Center is located at
448 White Mountain Highway, Tamworth, NH. We have had contact with 325 of
Albany’s citizens, processed 46 Fuel Applications, 10 elderly, 14 disabied
and linked 255 with other programs.

TRI-COUNTY COMMUNITY ACTION HAS SPENT $64,914.00 ON ALBANY’S
CITIZENS BETWEEN JULY 1, 2004 AND JUNE 30, 2005.
Tri-County Community Action is dependent upon funding from your town and
neighboring communities countywide to provide necessary services for the less
fortunate citizens in our communities. The local funds are combined with
Community Services Biock Grant, Fuel Assistance, New Hampshire Emergency
Shelter Grant, Homeless Programs, EFSP, McKinney and private and corporate
benefactors. We are the conduit through which USDA Surplus Food is distributed
to the 14 Food Pantries and three dinner bells, a group home and a nursing
home throughout the Carroll County in order to serve our residents.
Carroll County Community Contact has successfully partnered with individuals
and families to assist them to identify barriers blocking the way to self-sufficiency
We have provided information, referrals and assisted with advocacy for more
than 15,985 contacts in Carroll County last year

We greatly appreciate the support, cooperation and partnership with your elected
fficials, staff and residents

Director of Development.

Ay ee

SCHOOL DISTRICT OF ALBANY

SCHOOL BOARD
Thomas O’Reilly, Chair
Jennifer Sabina (appointed to replace Nina Bianchino)
Sara Young-Knox

Term Expires 2006
Term Expires 2006
Term Expires 2008

MODERATOR
Steve Knox

TREASURER
Kim Guptill

CLERK
Kim Guptill

AUDITORS
Vachon, Clukay & Co., PC

SCHOOL ADMINISTRATIVE UNIT NO. 9 PROFESSIONAL STAFF
Dr. Carl J. Nelson, Superintendent of Schools
Dr. Martha Cray, Asst. Superintendent
Maureen Soraghan, Director of Special Services
James Hill, Director of Administrative Services

Becky Jefferson, Director of Budget & Finance
Pamela Stimpson, Preschool Coordinator
Carol Bennett, Transportation Coordinator
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SUPERINTENDENT’S REPORT
By Dr. Carl J. Nelson

To the Citizens of Albany:
As the school districts of SAU #9 approach the 2006-07 school year, we are extremely
pleased with the progress of construction at the new Kennett High School and the Mount
Washington Valley Career and Technical Center. We are also happy with the progress
we have made in the Design Development phase of the renovation for Kennett Middle
School. Limited renovations have begun on the middle school, and we will continue as
we identify areas that can be done during summers and school breaks.
The completion of the new and renovated facilities will not only provide us with a longterm solution to our middle and high school facilities needs, but will also assist in our
continuous pursuit of excellence in education. The Continuous Improvement Process,
which has guided us for the last eight years, allows us to make data-driven decisions,
which enables staff, administrators, and school board members to focus energies and
resources in the areas that have been identified for improvement. The data obtained from
our testing program, postgraduate surveys, and other local sources provides us guidance
to continue staff development and curriculum development with regard to budgeting and
resource allocations targeted at compliance with No Child Left Behind.

Once again, the New Year brought with it the publication of our seventh Report Card for
each of the individual schools in SAU #9. Each building administrator will, in turn, have
meetings with parents and community members to review specific School Report Cards
for their school. This district-wide Report Card contains such data as testing results, post
graduation surveys, demographic information, as well as socioeconomic information.
The Report Card is available at individual schools, the SAU #9 office, and on our web
site (www.kennett.k12.nh.us).
The dedication and quality of the people who serve the communities of SAU #9 and the
Albany School District continues to remain our most valuable asset. The Valley’s desire
to improve and support education remains the driving force behind our fine educational
system. Your school board members and this administration have made every effort to
maintain and improve the high quality of education and the delivery of services to our
students and community and at the same time control costs in a very difficult economy.
We ask you to remember that an investment in education is an investment in the future of
the Mount Washington Valley.
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CONWAY ELEMENTARY SCHOOL
Principal's Report
By Brian Hastings

It is my pleasure to write my seventh annual report for Conway Elementary
School. The state of affairs at CES is excellent. This is true because of the
collaborative work between staff at school, parents and students, support
personnel at the SAU, the support from the School Board, and the backing of
the greater Conway Community. Thank you for that!

Since this is budget season, I would like you all to know that at Conway
Elementary School, we have been able to maintain excellent programming
for our students, while at the same time keeping the budget in check. The
overall budget at CES has been relatively flat over the past five years. Even
though prices on everything continue to climb yearly, we have been able to
keep the budget in check due, in part, to a slow but steady drop in
enrollment. I have taken care to be as frugal as I can, while at the same time
maintain and build in good programs for the students. Based on projections,
I believe we have bottomed out in terms of enrollment and may see a small
increase 1n student numbers in the next few years. It is my goal to continue
to lead the school so that we can grow and stay current with instruction, staff
development, technology, and buildings and grounds.
Some of the successes, strengths, and accomplishments at CES are:

A strong and professional staff
A warm and welcoming school climate
An excellent teacher to student ratio
An array of strong academic programs that are well supplied
A good building maintenance plan
A strong behavior management system
A commitment to work with families who need support
A strong and active PTO
A commitment to Continuous Improvement
NV
VVVVVVVV
The Product:

We are a diverse learning population. All students who attend CES are good
kids and I am proud of them. They are a lot of fun as well. We have many

~GAs

students who excel in reading, writing, math, art, music, the sciences, and/or
athletics. Our students have many talents.

CES is unique in some ways. Fifty-two percent of our students currently
qualify for free or reduced lunch. This is a compelling statistic. This
classifies Conway Elementary School as a Title I School-Wide school. Title
I School-Wide schools are schools in which the majority of families have
some level of economic need or hardship. This is a very real situation for
our students. Some of these families have conditions that adversely affect
their children and their performance at school. There is compelling research
indicating that without family intervention, these students are at risk of
school failure. Because of this, we have a philosophy of connecting with
families to help bring in community resources. We believe in a strong
home-school connection because the research clearly shows that children
whose parents are involved in school are more successful than children
whose parents are not involved in school. This is one of the cornerstones of
our foundation as a school.
One of the SAU goals is to close the achievement gap between under
achieving students and students who achieve at or above standards.
Nationally, research strongly indicates that low-income students as a subgroup score significantly lower on standardized tests than do upper income
students. Economic status is a leading risk factor for dropout and school
failure. For example, a recent study conducted by The Policy and Research
Center from Princeton New Jersey found that Title I students scored, on the
average, 26 points lower on the fourth grade NAEP reading test (on a scale
of 0-500). Conway Elementary School, over the past half dozen years, has
consistently scored within the ranges of other schools in the district and
around the state! This means that we have effectively “closed the economic
achievement gap.” It means that in spite of certain environmental handicaps,
CES students as a whole are performing nicely and in fact are exceeding
expectations. This has been one of the best-kept secrets in Conway!

We can all be proud of the above accomplishments, and we should remind
ourselves that this doesn’t happen by accident. It takes vision, organization,
community support, and good old-fashioned hard work by all who are
involved with kids. It’s a team effort. We need to keep ahead of the curve
and continue to work to maintain the level of programs that we have and to
continue to grow. Maintaining good programs and manageable class sizes 1s
the only way we will be able to experience continued success.

‘haa

Conway Elementary School has an improvement plan that is the centerpiece
for our growth in the future. This includes 13 overall goals, 5 of which we
are currently working on. Once these goals have been achieved to a level of
satisfaction, we will then segue into new areas. It will be a continuous
improvement process over time.

The 5 goals, with their respective committees, we are currently focusing on
in our School Improvement Plan are:

>
>
>
>
>

Academic Achievement
Health and Wellness
Responsive Classroom
Respect and Responsibility
Welcoming Environment

Community members are welcome to join any one of these committees. It
continues to be a pleasure to be Principal of such a great school. Thank
You!

Ei

A. CROSBY KENNETT MIDDLE SCHOOL
Principal’s Report
by Kevin Richard

A. Crosby Kennett Middle school continues to grow professionally as a
school specializing in the education of twelve to fourteen year old
adolescents. Our staff is committed to working with a varied student
population. We have made some changes in our school that are suited to
meet the needs of very diverse students to improve all aspects of student
learning. The team structure is extremely important and valuable in taking
responsibility for student success at school. Daily meetings discussing
student learning are an open invitation to parents concerned about their
child.
One of the results of this past year's scheduling committee was to implement
a rotating schedule. Students and staff rotate their classes on a weekly basis
through six different rotations. This schedule change allows for students to
experience all classes during their peak times. The staff and students are
very positive about the changes in the schedule. We begin each day with a
homeroom to "touch base" and follow up every Monday afternoon with a
"check in" with their homeroom teacher. The number of students in the
homerooms is small to ensure a good connection between student and
teacher.

We have put into place an activity block at the end of each day. Students
have the opportunity to choose between our excellent band and chorus
programs, or a variety of elective mini courses. Some of the elective courses
include: chess and gaming, building a boat, web site design, digital
photography, learn to play guitar, jewelry making, intramural sports, and the
fitness center to name a few. These activities have created some great
products as well as generating excitement toward learning. One activity
group built toboggans that were then donated to the local Angels & Elves for
the holidays. You couldn't find a better-crafted toboggan anywhere. We
have a great group of students this year with many talents. At the winter
talent show there were over twenty performers singing, dancing, or playing
musical instruments. Students are also afforded the opportunity to join the
Yearbook, Key Club, Student Council and Project SUCCEED.

-67-

The Middle school has seen the implementation of the Student Support
Center this year. The Center is designed to help students recognize and
correct inappropriate behaviors to help limit disruptions to the learning
environment. The Center acts as a filtering system to get students the proper
services that they need.
Not only are we implementing several changes for this year, we are also
planning for the future as we begin the plans for renovating the existing
Kennett facility into a true Middle School while maintaining the historical
integrity of a majestic building. Celebrating the past, while modifying the
building to meet the needs of today's society, is an exciting opportunity for
the entire community. The staff and students are surely looking forward to
having a facility of their own. Creating a building that is safe and healthy is
our number one priority.
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KENNETT HIGH SCHOOL
Principal’s Report
by Jack Loynd

The 2004-05 school year was filled with a sense of accomplishment for
many students and staff. Student performance improved in many areas as
shown by grades, attendance, and scores on state and national examinations.
In addition, our students earned numerous awards in art, music, and career-

technical competitions as well as in Special Olympics. We had thirty
scholar-athletes honored by Governor Lynch and the New Hampshire
Interscholastic Athletic Association. In addition, Governor Lynch and the
state legislature honored the ski team in Concord for Kennett’s third
consecutive state title. Students gained acceptance to top-flight colleges and
universities, notably Williams, Colby, and Holy Cross. Thank you to all
parents and community members who support our teachers and students in
learning every day.
Despite our accomplishments, our school community continues to struggle
in important areas including our drop-out rate and the achievement gap
between students from low-income families and students from middle and
high-income families. The lack of adequate yearly progress in mathematics
achievement by tenth grade special education students led to Kennett’s
designation as a School in Need of Improvement by the New Hampshire
Department of Education. Hopefully, many of the changes we have made in
the last two years, along with new grant opportunities, will help us in this
regard. It will require teamwork and community involvement to reduce our
drop out rate and better support low-performing and currently
disenfranchised students.
Of the many changes at Kennett in recent years, the Professional Learning
Community (PLC’s) and Pyramid of Interventions models offer the greatest
promise for increasing student achievement. We are now in our second year
of implementing weekly PLC meetings at which teachers clarify learning
targets, develop assessments aligned with learning targets, and collaborate to
modify curriculum and teaching strategies based on student performance.
Our weekly meetings have yielded noticeable improvements in consistency
of academic expectations and grading practices. We are in our first year of
implementing the Pyramid of Interventions model designed to better support
students who struggle in their initial attempts to meet high academic
standards.
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Recently, Kennett High School was the recipient of two drop-out prevention
grants. These grants, awarded through the Department of Education, will
provide resources to our school without increasing the burden on taxpayers.
One of these grants, funded through Jobs for American Graduates (JAG),
will depend greatly on strengthening partnerships between school and
business community leaders. The JAG program has a great track record
nationwide for supporting at-risk students through graduation. Kennett was
also one of several schools to receive an APEX grant. Resources from the
APEX grant will help us to identify at-risk students in the eighth grade and
develop specific education plans for their success in high school. While we
are proud of the success of our high performing students, artists, athletes and
musicians, we realize that we must help to better motivate and support
students who are currently failing in our school.
In the last two years, the Kennett Administrative Team has increased our
effort to elicit input from students and parents. Neal Moylan and I have
been holding bi-weekly lunches with students, alternating between student
council leaders and randomly selected representatives from each class. The
insight that students have provided has been extremely valuable to our
administrative team. In addition, we reinstituted bi-monthly parent meetings
last year. While attendance has been disappointing at times, feedback from
several parents indicate that the time and effort that has been invested has
been worthwhile. I urge parents to continue involvement in their children’s
education through the high school years.

As construction of our new high school and career-tech center continues, we
are reminded of the powerful message that community members have given
our students about the importance of education. We continue to develop a
culture of high expectations and cultivate a strong sense of community.
Thank you to all who help create a brighter future for our students.
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Albany School Board Minutes March 10, 2005

Meeting was rescheduled due to declining weather on March 8, 2005. Rescheduled for
March 10, 2005. Clerk/Treasurer unable to attend.
Article 5. Proposed the sum of one million, six hundred seven thousand, nine hundred
and forty-two dollars($1,607,942.00) for support of school. Approved for one million, six
hundred seven thousand, nine hundred and forty-two dollars($1,607,942.00).
Article 6. Capital Reserve Fund (Special Education). Proposed ten thousand dollars
($10,000.00). Approved for ten thousand dollars ($10,000.00).
Article 7. Expendable trust Fund (Tuition Trust Fund) proposed fifteen thousand dollars
($15,000.00). Passed for fifteen thousand dollars ($15,000.00).

ware: submitted,

Jply
Hpi
m Guptill
Clerk/Tresurer Albany School Board

SFHiah-

ALBANY SCHOOL DISTRICT
Balance Sheet
June 30, 2005

General
Account

ASSETS:
Cash

$198,768.36

Intergovernmental Receivables

iA tbe

TOTAL ASSETS

$199,540.15

LIABILITIES AND FUND EQUITY:
Deferred Revenues
Unreserved Fund Balance

$133,362.86

TOTAL LIABILITIES AND FUND EQUITY

$199,540.15

66,177.29

STATEMENT OF REVENUES
For the Fiscal Year Ended June 30, 2005
General
Account

REVENUE FROM LOCAL SOURCES:
Total Assessments
Earnings on Investments
TOTAL LOCAL REVENUE

$789,442.00
Peer
$ 789,577.70

REVENUE FROM STATE SOURCES:

Adequacy Aid (Grant)
Adequacy Aid (State Tax)
Catastrophic Aid
TOTAL REVENUE FROM STATE SOURCES
REVENUE
FROM FEDERAL SOURCES:
Medicaid Distributions
Federal Forest Reserve
TOTAL REVENUE FROM FEDERAL SOURCES

REVENUE

$450,872.00
209,730.00
16,613.36
677,215.36

$ 21,513.54
13,665.06
35,178.60

FROM OTHER FINANCING SOURCES:

Expendable Trust Funds
TOTAL REV. FROM OTHER FINANCING SOURCES

TOTAL REVENUE

$ 25,000.00
25,000.00

$1,526,971.66
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ALBANY SCHOOL DISTRICT WARRANT
STATE OF NEW HAMPSHIRE

To the Inhabitants of the School District of Albany, in the County of Carroll,
State of New Hampshire, qualified to vote on District affairs:
You are hereby notified to vote for School District Officers at the Town Hall
in Albany on the 14th day of March 2006. The polls will open for this purpose at
10:00 a.m. and will not close before 6:00 p.m.
ARTICLE 1. To elect a Moderator for the ensuing year.
ARTICLE 2. To elect a Clerk for the ensuing year.

ARTICLE 3. To elect a member of the School Board for the ensuing three

years.
ARTICLE 4. To elect a member of the School Board for the ensuing year.
ARTICLE 5. To elect a Treasurer for the ensuing year.

YOU ARE ALSO NOTIFIED TO MEET AT THE SAME PLACE AT 7:00
P.M. TO ACT UPON THE FOLLOWING SUBJECTS:
ARTICLE 6. To see if the District will vote to raise and appropriate the sum
of one million, five hundred fifty-eight thousand, three hundred and forty-nine
dollars ($1,558,349) for the support of schools, for the payment of salaries for
school district officials and agents, and for the payment of the statutory obligations
of the District, exclusive of all other articles. (Recommended by the School Board
3-0-0)

ARTICLE 7. To see if the District will vote to raise and appropriate up to
ten thousand dollars ($10,000) to be placed in the Capital Reserve Fund (Special
Education), previously established for that purpose, with such amount to be funded
from the year end undesignated fund balance available on July 1, 2006.
(Recommended by the School Board 3-0-0)

ARTICLE 8. To see if the District will vote to raise and appropriate up to
ten thousand dollars ($10,000) to be placed in the Expendable Trust Fund (Tuition Trust Fund), previously established for that purpose, with such amount to be funded
from the year end undesignated fund balance available on July 1, 2006.
(Recommended by the School Board 3-0-0)
-/3-

ARTICLE 9. (Elementary K-6 Tuition Contract) To see if the Albany
School District will vote to ratify and confirm a long term tuition contract with the
school district of Conway: such contract to be for a minimum term of 20 years,
subject to. automatic annual renewal thereafter; to provide in the tuition payment for

costs of operation of facilities used by each town in accordance with a ratio of 35%
equalized value of each town and 65% of the town’s average daily membership and
to provide for the payment of capital costs of such facilities in accordance with a
ratio of the respective equalized valuations of the towns; to provide that each town
will bear a portion of the Facilities Maintenance Fund in accordance with the same
ratio of respective equalized valuations; and to authorize the Board to negotiate
such other and further terms of the agreement as it may decide in the best interests
of the District. (Recommended by the School Board 3-0-0).

ARTICLE
this meeting.

10. To transact any other business that may legally come before

Given under our hands, this 14th day of February 2006.

Thomas O'Reilly

Jehnifer Sabina

A TRUE COPY OF WARRANT - ATTEST
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ALBANY SCHOOL DISTRICT
ESTIMATED REVENUE

Unencumbered

ACTUAL
RECEIPTS
2004-2005

ESTIMATED
REVENUE
2005-2006

16,613
0
21,514
13,665

85,000
1,842
18,000
26,904

ESTIMATED
REVENUE
2006-2007

Balance

Voted From Fund Surplus (Reserve Func

REVENUE FROM STATE/FEDERAL SOURCES:
Catastrophic Aid
Other State
Medicaid Reimbursement
National Forest Funds

REVENUE FROM LOCAL SOURCES:
Other Local Revenue
Expendable Trust-Tuition

136
25,000
194,000

Total Revenue

STATE OF NH ADEQUACY GRANT
STATE OF NH EDUCATION TAX
DISTRICT ASSESSMENT
GRAND TOTAL REVENUE

450,872
209,730
789,442
$1,570,074

460,844
237,624
665,881

$1,632,942

$1,558,349

** Figures Used Are per NH DOE Report 11/15/05
* Does Not Include Separate/Special Articles
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DRAFT
CONWAY
TUITION AGREEMENT
Grades K-6

CONTRACT, made and entered into as ofthis _—_— day of
, 2006, by
and between the Albany School District, of Albany, County of Carroll, State of
New Hampshire, hereinafter referred to as Albany, and the Conway School
District, of Conway, County of Carroll, State of New Hampshire, sometimes

hereinafter referred to as Conway.
WITNESSES THAT:
WHEREAS, Albany School District is desirous of having its pupils, grades K
through 6 attend school in Conway, and has authorized its School Board to enter
into a long-term tuition agreement providing for such attendance, and

WHEREAS, Conway is maintaining a school system, which includes elementary
schools, and its School Board has authority to enter into a tuition agreement to
receive pupils from Albany School District, and agrees to accept all K-6 students
sent by the Albany School District and afford them a course of instruction to be
given in the Conway School System, and
WHEREAS, Albany School District and Conway are mutually aware of the
educational and financial advantages to be enjoyed by both School Districts
through their association together under a long-term tuition agreement, particularly
in terms of the long-range improvement of the educational environments and most
efficient use of the tax resources in both communities;

NOW, THEREFORE, IN CONSIDERATION of the mutual provisions and
undertakings set forth, the parties agree as follows:

I.
TUITION ARRANGEMENT: Albany School District shall send 100% of
its pupils, grades K through 6, with the exceptions hereinafter noted, to Conway
for schooling; and Albany School District shall be responsible for the
transportation methods and expenses in connection with such attendance. Conway
shall accept said pupils and be responsible for their education on the same terms
and conditions, providing them with the same opportunities for educational and
cultural advancement and improvement as is the case with pupils residing in the
Town of Conway. The decision concerning assignment of special education
students from Albany to a special program or facility outside of the Conway
-79-

School District shall be made with equal input from the Conway School District
Placement Team and the LEA representative from the sending town. Albany
School District shall bear all the cost of any such special program or facility. In
the event of a dispute regarding placement, the LEA shall make the initial
placement determination in accordance with all applicable Federal and State rules
and regulations; provided that Conway, as the receiving district and member of the
placement team, retains the right to advocate for its position in any appropriate
forum and, if necessary, to use the dispute resolution process in Section XIII or any
other applicable process to resolve the issue. In individual cases involving special
education or §504 accommodations in-district but beyond the regular educational
program (i.e. involving aides, counseling, or other in-district services or facilities),
the placement team shall notify the Albany School District LEA representative
who may participate in the placement decision at his or her option. In either case,
the Albany School District shall bear the cost of such extra services or facilities. In
cases involving special education or §504 accommodations within the regular
educational program, the Conway School District Team shall make the IEP or
§504 Plan decisions and the Albany School District shall be deemed to have
consented to the team’s decision unless the LEA representative has requested an
opportunity to participate in decisions regarding a particular student as above. The
Albany School District shall bear the cost of any due process proceedings, attorney
fees, awards, out-of-district placements, and compensatory education awards.

Hl.
ATTENDANCE COMMENCEMENT AND MINIMUM TERM:
Attendance of Albany pupils in the Conway School System pursuant to this
Agreement shall commence at the inception of the school year beginning on July 1,
2006, and shall continue for a minimum term of twenty (20) school years. This
Agreement shall terminate at the end of such minimum term if either party gives to
the other, at any time prior to the expiration of the seventeenth (17") fiscal school
year ending June 30 of such minimum term, written notice of such termination.
I.
AUTOMATIC CONTINUATION — TERMINATION NOTICE —
FINAL TERMINATION: Unless terminated at the end of the minimum term as
provided in Section II hereof, this agreement shall automatically continue in force
after the expiration of such minimum term, on a year to year basis, unless
terminated as hereinafter provided. In such case, either party may terminate this
agreement by giving to the other the written notice of termination required by this
paragraph. Such notice shall specify the last school year for which the agreement
shall be effective, which shall be at least the third (3™) full fiscal school year
ending June 30 following the school year during which the notice is given.

-80-

IV.
JOINT BOARD MEETINGS: The Conway School Board will meet
jointly with all School Boards (all together) who send pupils to the elementary
schools in said Conway School District at least three (3) times a year for the
purpose of discussing the elementary (K-6) educational program.
V.
STUDENT DISCIPLINE: Conway School District shall consider all
students tuitioned to the elementary schools under this agreement on as equal a
basis as other students and shall require such students to conform to the rules and
regulations of the elementary schools. The Conway School District shall process
all serious disciplinary cases in accordance with its disciplinary policy. The
Albany School District shall be notified in the event of a manifestation teaming or
other proceeding under the disciplinary provision of the IDEA. Costs of appeals
from such proceedings and costs of any alternative educational programs beyond
the standard program offered at the elementary schools shall be borne by the
Albany School District.

VI.
PROGRAM OF STUDY: In consideration of the mutual undertakings in
this agreement, Conway commits to maintaining and supporting a comprehensive
elementary school program for grades K-6, which shall comply with the standards
prescribed by the State Board of Education in accordance with RSA 194:23 (III),
and which receives accreditation by the Commission on Public Secondary Schools
of the New England Association of Secondary Schools and Colleges, Inc.
In the event that the elementary school program shall not meet those standards or
shall be at imminent risk of failure to meet those standards, then the Conway
School District shall convene a task force, with representatives of all sending
districts, to create a remediation plan, within 180 days of written notification of

such failures or anticipated failures. The Conway School District shall then have a
maximum period of three (3) years from the adoption of the plan to correct such
deficiencies. A failure to correct one or more of any such material deficiencies
shall entitle the complaining district to petition the State Board of Education for
relief, which may include reopening this agreement if necessary.
VII. WRITTEN REPORTS: A written quarterly report will be made to the
Albany School Board concerning achievement and attendance records of all pupils
from the Albany School District who are enrolled in the elementary schools of the
Conway School District, provided that neither the failure to provide one or more
such reports nor the contents of such reports shall in any way limit the obligation
of the Albany School District to pay tuition or perform other obligations pursuant
to this agreement. Albany School District shall be entitled to information
regarding any individual student upon request. Conway School District will

mitpe

supply the Albany School District with any necessary financial or other
information necessary to determine the accuracy of figures used in calculating
student charges or other costs.
VII. COMPUTATION OF STUDENT CHARGES, FACILITIES
MAINTENANCE FUND, AND ADDITIONAL CAPITAL
IMPROVEMENTS:

A.
COMPUTATION OF STUDENT CHARGES: Tuition charges for
attendance at Conway elementary schools (grades K-6) shall be determined
annually as follows:
1. Actual expenses shall refer to elementary school (K-6) General
Fund expenses as reported in the DOE-25 (or the subsequent revisions
or replacements of same) and the New Hampshire Financial
Accounting Handbook for Local Education Agencies 1997 edition (or
the subsequent revisions or replacements of same) plus student
activities cost (i.e. — field trips, athletic transportation) less revenue
from co-curricular, transportation, special education (Direct
Reimbursement from sending town for accommodation beyond the
regular education program), and special education services for
Conway students only (i.e., out-of-district placement or any other
direct revenue that would be received by the elementary schools K-6).
Appropriate adjustments shall be made to avoid double billing of such
costs. See Appendix A for an example of calculations (sample).
2. The Conway School Board shall annually set each district’s cost
based upon Conway’s current year approved budget; plus an inflation
factor equal to US Department of Labor Consumer Price Index - Size
A - Northeast Urban (October of current year) plus 2.5%; plus or
minus the net actual expenses for the prior year. The sending districts
shall be notified of their following year’s estimated cost no later than
30 days following the submission or receipt of the appropriate state
reports (ADM: DOE A-3 and A-13 / Equalized Value: most current)
in order to prepare budgets, but in no event later than November 30"
of any year.
3. Method of Calculation — Each district’s percentage of the operating
expenses of the elementary schools (K-6), payable in each fiscal year,
shall be a combination of 35% of the town’s equalized value as a
percentage of the total equalized value and 65% of the town’s average
4
= fase

daily membership in attendance of the total average daily membership
in attendance at the elementary schools (K-6).
4. Actual Costs Adjustment — Each year an adjustment will be made
to the total student charges reflecting the actual increase or decrease
of costs over the past year, calculated as follows: In the event the
amount paid by the Eaton District during the preceding school year is
less than the actual student charges due Conway in accordance with
this paragraph, the Eaton District shall pay such amount to Conway in
addition to the payment of the estimated student charges. In the event
that the student charges paid by the Eaton District during the
preceding school year exceeds the actual amount due Conway, the
Conway shall credit such sum to the payment of estimated student
charges by the sending district.
B.
FACILITIES MAINTENANCE FUND: Both parties to this tuition
agreement understand it is prudent to develop and maintain a Facilities
Maintenance Fund. Therefore, the following provision shall apply:

1. By signing this tuition agreement, the sending district agrees to
contribute to a Facilities Maintenance Fund, which Conway will
maintain. In addition to the annual payment in Sections VIII-A and
VIII-C, if applicable, each district (including Conway) shall pay its
share of 3% of the $6,600,000 divided by 20. The method of
apportioning Facilities Maintenance Fund shall be the town’s
equalized value as a percentage of the total equalized value of all
towns tuitioning student to Conway’s elementary schools.
2. At the time Conway expends monies from the Facilities
Maintenance Fund, the sending district will receive an equivalent and
offsetting credit against its share of operating expenses.
ADDITIONAL CAPITAL IMPROVEMENTS: Should it become
%
necessary for Conway to consider an additional set of capital improvements,
beyond those improvements incidental to the original plan and prior to the
end of this agreement, then each district shall receive notice of such
additional plans at least four (4) months prior to the vote on the plan or the
long-term indebtedness used to finance the plan. Upon receipt of such a
notice, a sending district wishing not to participate in the new improvements
may elect not to do so, but must so signify in writing. Thereafter, the district
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electing not to participate will no longer be considered a party to this
agreement.

Method of Computation of Capital Improvements — Both parties to this
tuition agreement understand that additional facilities (and renovation) may
be necessary to carry out the obligations of Conway pursuant to this
agreement. Therefore, in the event that additional facilities are constructed
or existing buildings renovated or students utilize facilities financed by longterm debt, the following provisions shall apply:
l.
By signing this tuition agreement, the sending district agrees to
pay an annual Capital Payment in addition to the student charges in
Section VIII-A, consisting of its share of the principal and interest of
current fiscal year cost of said long-term debt less appropriate school
building aid. The method of apportioning capital expenses (bond
issues) shall be the town's equalized value (includes railroads and
utilities) as a percentage of the total equalized value of all towns.
IX.

PAYMENTS:

A.
Operating cost payments shall be made by the sending district
annually in quarterly payments beginning on September 1 and quarterly
thereafter (December 1, March 1, and June 1).
B.
Capital improvements payments shall be made by the sending district
in each fiscal year semi annually, by the first of the month in which bond
payments are due.

C.
Facilities Maintenance Fund payments shall be made by the sending
district annually in quarterly payments beginning on September | and
quarterly thereafter (December 1, March 1, and June 1).
D.
Late Charges — A late charge of 1% over prime (ref. Wall Street
Journal published on the last business day of the previous month) shall be
charged for any operating and capital improvement payment not received by
the 10" of the month in which it is due. For each additional 30 days, the
same late charge will be applied to the total payment and accrued late
charge(s). In the event it is determined that all or a portion of the unpaid
payments were not appropriately charged, the late charges shall be
proportionately waived.
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X.
RESOLUTION OF DISPUTES: Any and all disputes relating to this
agreement shall be submitted to a panel of three (3) people for review, and the
decision of panel shall be final. The panel shall consist of one person appointed by
the Conway School Board, one person appointed by the Albany School Board, and
a third party agreed upon by the two appointed people. The panel shall deliberate
and render its written findings within 60 days of the first notice of dispute.

XI.
CONDITIONS OF APPROVAL:
and effective if:

This agreement shall become binding

A.
The agreement, once voted upon by the districts, receives approval of
the State Board, pursuant to RSA 194:22, designating the elementary
schools as elementary schools maintained by each district.

IT IS FURTHER AGREED that at any time during the life of this agreement the
parties, by mutual agreement, may pursue other educational arrangements that may
be in the best educational and/or financial interest of the parties.
IT IS FURTHER AGREED that this agreement will take effect when it is signed
by a majority of the members of both School Boards.
IN WITNESS THEREOF, said parties to this agreement have, by their school
boards respectively, hereunto set their hands and seals on the day and year written
below.

School District of Albany

Date
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School District of Conway

Date

Reviewed and approved on the
Hampshire State Board of Education.

day of

, 2006, by the New

Chair, State Board of Education
Tuition Contract - Conway + Albany (K-6)

Aco

Appendix A

CONWAY SCHOOL DISTRICT
2005-2006 ELEMENTARY TUITION CALCULATIONS
OCTOBER, 2005

ACTUAL ELEM.
GENERAL FUND
EXPENDITURES
2004-2005
1100
1200
1400
2120
2130
2140
2150
2160
2210
2220
2310
2320
2400
2620
2720
2800
2900

Regular Education
Special Education
Co-Curricular Education
Guidance Services
Health Services
Psychological Services
Speech Services
Occupational/Physical Therapy Services

Improvement of Instruction
Educational Media
School Board Services
Office of Superintendent
School Administration
Operation/Maintenance of Plant
Pupil Transportation
Evaluation Services
Other Support Services

TOTAL ELEM. GENERAL FUND EXPENSES
LESS:
LESS:
LESS:
LESS:
LESS:

Funds Expended From the Facilities Maintenance Funds
Transportation
Spec. Educ.(Conway Only&Direct Reim)
Spec. Educ. Psych. (2140 Conway Only)
Revenue from Miscellaneous Tuition

3,375,201.10
1,878,420.14
54,647.29
214,235.41
159,006.59
8,177.58
255,095.13
$16,18942
50,480.54
181,886.00
47,390.91
261,537.00
412,928.80
800,213.86
246,220.90
1,074.23
249,295.75
$8,314,000.35

0.00
(246,220.90)
(1,173,112.49)
(5,759.90)
0.00

TOTAL REVENUE ADJUSTMENTS
NET TOTAL FOR TUITION CALCULATION

=-9/—

$6,888,907
.06

*

ALBANY SCHOOL DISTRICT
SPECIAL EDUCATION EXPENSES/REVENUE 203-2004, 2004-2005

EXPENSES:
1200.330.135
1200.560.109
2140.330.120
2150.330.120
2160.330.120
2720.519.120
5251.930.105

ACTUAL
EXPENSES
2003-04

ACTUAL
EXPENSES
2004-05

Extended School Year
Tuition, Special Education
Psychological Testing/Counseling
Speech Testing
Occupational/Physical Therapy
Transportation, Special Education
Transfer, Capital Reserve Special Education

$1,400
$190,844
$1,033
$6,207
$6,105
$10,430
$50,000

$10,699
$279,827
$2,758

TOTAL SPECIAL EDUCATION EXPENSES

$266,019

$307,323

ACTUAL
REVENUE
2003-04

ACTUAL
REVENUE
2004-05

SPECIAL EDUCATION

REVENUE: SPECIAL EDUCATION
Catastrophic Aid
Medicaid Reimbursement
Other State-Reim Spec Educ Expenses
NH State Adequacy Allocation

TOTAL SPECIAL EDUCATION REVENUE
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$840
$2,910
$10,289

$0

$9,014
$27,298

$105,129

$38,127

CONWAY SCHOOL DISTRICT
2005-2006 ELEMENTARY TUITION CALCULATIONS
OCTOBER, 2005

ACTUAL ELEM.
GENERAL FUND
EXPENDITURES
2004-2005
3,375,201.10
1,878,420.14
54,647.29
214,235.41
159,006.59
all Gale
259,095.13
1164189
n2
50,480.54
181,886.00
47,390.91
261,537.00
412,928.80
800,213.86
246,220.90
1,074.23
240,290.10

1100 Regular Education
1200 Special Education
1400 Co-Curricular Education
2120 Guidance Services
2130 Health Services
2140 Psychological Services
2150 Speech Services
2160 Occupational/Physical Therapy Services
2210 Improvement of Instruction
2220 Educational Media
2310 School Board Services
2320 Office of Superintendent
2400 School Administration
2620 Operation/Maintenance of Plant
2720 Pupil Transportation
2800 Evaluation Services
2900 Other Support Services

TOTAL ELEM. GENERAL FUND EXPENSES
LESS: Transportation
LESS: Spec. Educ.(Conway Only&Direct Reim)
LESS: Spec. Educ. Psych. (2140 Conway Only)

$8,314,000.35

(246,220.90)
(1,173,112.49)
(5,759.90)

TOTAL FOR TUITION CALCULATION
DIVIDED BY 2004-2005 ELEMENTARY ADM
ee

ee ee eee

ee eee

wee

PLUS 2% RENTAL FEE (2005-2006)
2005-2006 CONWAY ELEMENTARY TUITION RATE
2005-2006 JOHN FULLER ELEM. TUITION RATE
2005-2006 PINE TREE ELEM. TUITION RATE
*Does not include Federal Projects/Lunch

** CONWAY ELEM 2% RENTAL
** JOHN FULLER ELEM 2% RENTAL
** PINE TREE ELEM 2% RENTAL

$325.09
= $409.23
$381.47
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$9,715.64
$9,799.78
$9,772.02

*

CONWAY SCHOOL DISTRICT
2005-2006 MIDDLE SCHOOL TUITION CALCULATIONS
OCTOBER, 2005

ACTUAL KMS
GENERAL FUND
EXPENDITURES
2004-2005
1100
1200
1400
2120
2130
2140
2150
2160
2190
2210
2220
2310
2320
2400
2620
2720
2800
2900

Regular Education
Special Education
Co-Curricular Education
Guidance Services
Health Services
Psychological Services
Speech Services
Occupational/Physical Therapy Services
Other Support Services
Improvement of Instruction
Educational Media
School Board Services
Office of Superintendent
School Administration
Operation/Maintenance of Plant
Pupil Transportation
Evaluation Services
Other Support Services

TOTAL MIDDLE SCHOOL GENERAL FUND EXPENSES
LESS: Transportation
LESS: Spec. Educ.(Conway Only&Direct Reim)
LESS: Spec. Educ. Psych. (2140)
(Conway Only)
TOTAL FOR TUITION CALCULATION

1,629,;782.71
656,840.69
103,350.91
131,355.71
25,013.02
26,342.52
21,047.46
16,053.46
35,428.48
20,932.48
43,555.71
23,241.01
128,261.00
187,220.58
335,270.36
110,683.98
526.81
107,564.20

93,002,9/1.39

(110,683.98)
(175,068.28)
(5,185.00)

DIVIDED BY 2004-2005 MIDDLE SCHOOL ADM

PLUS 2% RENTAL FEE (2005-2006)

$9,205.21
$300.58

2005-2006 CONWAY MIDDLE SCHOOL TUITION RATE

$9,505.79

“Does not include Federal Projects/Lunch
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CONWAY SCHOOL DISTRICT
2005-2006 HIGH SCHOOL TUITION CALCULATIONS
OCTOBER, 2005

ACTUAL HIGH SCHOOL
GENERAL FUND
EXPENDITURES
2004-2005
1100

Regular Education

3,014,612.84

1200

Special Education

1,056 ,123.97

1300
1400
2120
2130
2140
2150
2160
2190
2210
2220
2310

Career/Technical Education
Co-Curricular Education
Guidance Services
Health Services
Psychological Services
Speech Services
Occupational/Physical Therapy Services
Other Support Services
Improvement of Instruction
Educational Media
School Board Services

579,161.59
265,908.16
309,391.53

2320
2400

Office of Superintendent
Schoo! Administration

326,742.00
509,448.22

2620

Operation/Maintenance of Plant

875,871.77

2720
2800
2900

Pupil Transportation
Evaluation Services
Other Support Services

244,215.84
1,342.06
276,914.34

TOTAL HIGH SCHOOL GENERAL FUND EXPENSES
LESS: Revenue-Driver Educ
LESS: Revenue-Voc Exchange
LESS: Revenue-CoCurricular
LESS: Transportation
PLUS: HS Student Activities Transp.
LESS: Spec. Educ.(Conway Only&Direct Reim)
LESS: Spec. Educ. Psych. (2140)
(Conway Only)

60,839.89
53,844.08
52,033.09
18,633.46
87,090.65
61,994.56
106,485.16
59,206.19

$7,959,859.40
(22,650.00)
(17,634.83)
(3,054.00)
(244 215.84)
37,678.34
(528,789.44)
(7,625.76)
eee
tenn nnnnn

TOTAL FOR TUITION CALCULATION
DIVIDED BY 2004-2005 HIGH SCHOOL ADM

915.0

PLUS 2% RENTAL CHARGE (2005-2006)

$7,839.96
$300.58

2005-2006 CONWAY HIGH SCHOOL TUITION RATE

$8,140.54

“Does not include Federal Projects/Lunch
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